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Nghién ctru nay dugc thuc hién nham nhan dién cac van dé trong phat trién riung go 16n (RGL)
trén dia ban huyén Nam Dong, tinh Thira Thién Hué. Dir lidu so cap duoc thu thap tir 90 ho trong rimg
& 03 x4 dai dién, phong van nguoi am hiéu, thao Iuan 03 nhém ndéng dan. Dir li€u thi céip duoc téng
hop tir bao céo cua Chi cuc Kiém 1am tinh Thira Thién Hué, UBND cac cip,...Két qua cho thiy, viéc
phét trién rl‘rng g5 16n & Nam Déng C(‘)n gép phai céc trd ngai sau: (i) Di¢n tich canh tdc manh mun, do
doc 16n, tang dat mong; (ii) Nguon gdc dat da dang gay kho khin cho cong tac quan 1y; (111) Ngudn
glong va k¥ thuat canh tac khong dong nht; (iv) Chi phi ddu tu thip, nhan luc va co s6 ha tang phuc
vu nghe rung con han che, (v) Bi dong trong tim ddu ra san pham rung trong, (vi) Tam 1y so rui ro cia
ngudi dan khi san xuét rimg gd 1n; (vii) Vai trd ciia hiép hoi chii rimg con mo nhat. Tir d6, dinh huéng
03 nhom giai phap dé giai quyét cic van dé trén: Quy hoach ving san xuét rimg g6 16n clia néng ho;
Xay dung k§ thuat va nang cao ning luc k¥ thuat san xudt rimg gd 16n; Chinh sach hd trg hiép hoi chu
rimg va san xuét rimg g0 16n ctia néng ho.

Tir khéa: Rung san xuat, Rimg g 16n, Chuyén héa rimg, Nam Dong

IDENTIFICATION OF ISSUES IN DEVELOPING LARGE TIMBER
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Nguyen Duy Ngoc Tan, Tran Thi Phuong Nhi
University of Agriculture and Forestry, Hue University.

ABSTRACT

This study was conducted to identify problems in developing large timber forests in Nam Dong
district, Thua Thien Hue province. Primary data was collected from 90 reforestation households in 03
representative communes: Huong Phu, Huong Loc, Thuong Quang, by conducting in-depth interviews
with experts and knowledgeable people as well as discussion with 3 groups of farmers. Secondary data
was compiled from reports of Thua Thien Hue Forest Protection Department, People's Committees at
all levels, ... The results of the study indicated that the development of large timber forests in Nam Dong
district has faced the following issues: (i) Small and fragmented cultivated area with large slope and
thin soil layer; (ii) Diverse origins of production land causing difficulties for management; (iii)
Heterogeneous seed sources and farming techniques; (iv) Low investment costs, limited manpower and
infrastructure for forestry activities; (v) Passivity in finding output for planted forest products; (vi)
Farmers' fear of risks in producing large timber forests; (vii) The limited role of forest owners'
associations. Since then, the study has orientated 03 solution groups for the above problems: planning
fields for large timber production households; developing techniques and improving large timber forest
production capacity; developing policies to support the activities of the forest owners' association and
the production of large timber households.
Keywords: Production forest, Large timber forest, Forest conversion, Nam Dong
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1. MO PAU

Theo Ké hoach sé 204/KH-UBND
ngay 28/12/2016 ciia Uy ban Nhéan dan tinh
Thira Thién Hué vé viéc phat trién rimg
trong gd 16n trén dia ban tinh Thira Thién
Hué, phin ddu dén nim 2020 xiy dung
13.000 ha rimg trong gb 16n, trong do ty 16
rumg dugc cap ching chi FSC 12 40% so voi
dién tich rimg gd 16n, twong duong 5.000 ha
ring trong san xuét st dung giéng lam
nghiép than thién véi méi truong (Qube
Viét, 2017). G 16n trong dé tai nay duoc
hiéu 1a san phdm gd tron khi khai thac, c6
dudng kinh tir 25 centimét tré 1én va chiéu
dai san pham toi thiéu 1a 03 mét (B6 Khoa
hoc va Cong nghé¢, 2016).

Trong nam 2016, duoc su ho trg kinh
phi va k¥ thuat tir Dy 4n May Tre Keo bén
vitng (thuéc Quy Qudc té Bao vé Thién
nhién - WWF), cac nhom h¢ va doanh
nghi¢p tham gia chung chi rung FSC da
vuot qua ky danh gia dau tién ctia T6 chic
Tu van Quéc t& (GFA), trong d6 14 nhom
hd (241 ho thanh vién) tai 11 xa, phuong
thuoc 04 dia phuong (huyén Phong Dién,
Pht Loc va thi xa Huong Tra, Huong Thuy)
dugc cép chimg chi FSC véi dién tich 1a
950,96 ha, Cong ty TNHH Nha nuéc MTV
Lam nghiép Tién Phong duoc cip ching chi
FSC véi dién tich 14 3.096,4 ha. Bang ngudn
vbén hd trg tir Chuong trinh Khuyén 1am
Quéc gia, Chi cuc Kiém 1am tinh Thira
Thién Hué phdi hop voéi Téng cuc Lam
nghiép td chirc trong mé hinh rimg thim
canh gd 16n trén dia ban tinh Thira Thién
Hué véi dién tich 1a 55,0 ha, gdbm 34 ho
tham gia thudc 03 x3 kho khin: Hong Ha,
Huong Nguyén (huyén A Ludi), Hong Tién
(thi x4 Huong Tra); 02 x4 mién nui: Binh
Thanh, Binh Dién (thi x3 Huong Tra) va 01
xd dong biang: Phuong Huong HO (thi x4
Huong Tra) (Quéc Viét, 2017).

Véi 87,5% dién tich dat tu nhién,
rimg Nam Déng c6 nhiéu loai gd quy nhu

http://tapchi.huaf.edu.vn

Lim, GO, Kién, Kim giao va cac dong vat
hoang d, nhiéu loai 14m san ngoai gd c6 gia
trj kinh té cao. Tong dién tich dit c6 ring
trong nim 2018 1a 55.680,58 ha chiém
85,96% dién tich tu nhién, trong do riung tu
nhién c6 48.770,34 ha chiém 87,6 % dién
tich dat co rimg, chi yéu thudc ddi tuong
rung dac dung va rung phong hd. Rung
trong ¢ 6.910,24 ha chiém 12,4% dién tich
dat co rimg va chu yéu thude ddi tugng rimg
san xuat, day 1a nguon cung cip gd nguyén
lidu chu yéu cho cong nghiép ché bién g
rimg trong, hang moc dan dung (UBND
huyén Nam Dong, 2019).

Trong giai doan hién nay, ring trong
san xuat, dic biét 1a san xuét gd 16n ¢o vi tri
rdt quan trong trong chién luoc phét trién
1am nghiép bén vimng tai Viét Nam. Quyét
dinh 38/2016/QD-TTg cia Chinh phi nhin
manh viéc hd tro kinh phi cho tréng rimg gb
16n va cac hoat dong ho tro lién quan, Kké ca
hd tro 70% chi phi cip ching chi quan Iy
ring bén vimg. Ngoai ra, cac td chirc Phi
Chinh phu, cac nguén vén vién tro bén
ngoai dau tu cho phat trién rung luén chu
trong vao viéc trong ring gd 16m co6 ngudn
gbc hop phap, kinh doanh cé trach nhiém.
Nhung thay d6i duoc tu duy va phuong thire
san xudt ctia ngudi dan trong rimg thuc sy
12 mot van d& kho cho nganh Lam nghiép.
Ly do 1a hién nay cong dong trong rimg &
Viét Nam da qua phu thudc vao thi truong
g6 dim gidy tir Trung Qudc, mot thi trudng
dugc danh gia 1a rui ro va kho bén viing.
Chinh vi vy, mudn c6 thi truong bén vimg
thi chinh cong ddng trong rimg can thay doi
tu duy kinh doanh tir trong rimg nguyén liéu
cho muc dich san xuat dim gidy sang trong
rung gob 16n.

Véi cac 1y do trén, dé tai nay tap
trung tim hiéu hién trang va dic diém phat
trién san xuét rimg trdng va nhan dién cac
yéu td can tré 1am co so dé dé xuét giai phap
hd tro san xuét rimg gd 16n cta néng ho.
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2. PHUONG PHAP NGHIEN CUU

Pbi twong nghién ciru cua dé tai la
hoat dong trong rimg san xuat ciia néng ho.
03 xa: Huong Phu, Huong Loc, Thugng
Quang dugc chon lam dia ban nghién cuu.
Nghién ctru dugc tién hanh trong giai doan
2018 - 2019 voi pham vi thoi gian nghién
ctu 04 nam 2016 - 2019.

Thong tin thir cap gdm cac bao co
néng nghi¢p, kinh té x3 hoi cua huyén, xa,
dé 4n phat trién 1am nghiép tinh, Bao céo
théng ké cua Chi cyc Kiém 1am tinh Thira
Thién Hué, UBND tinh Thira Thién Hué.
Thong tin so cap gdm thong tin vé thuc
trang trong rimg san xuét cta hg, nhan thirc
ctia ngudi dan vé rimg gd 10n, cac kho khin
va nhu cau ngudi dan khi phat trién theo
dinh hudng rimg g 1én duoc thu thap thong
qua st dung bang hoi phong van hd, thao
ludn nhém nong dan va phong van nguoi
am hiéu. Phong van ho dugce tién hanh véi
90 ho trong rimg chon ngau nhién & 03 xa.
Phong van siu tién hanh v&i 08 can bo Chi
cuc Kiém 1am, can by phu trach néng
nghiép huyén, lanh dao x4, thon va 03 thao
ludn nhom véi néng dan trong rimg nhidu
kinh nghiém, mdi nhom tir 6 - 8 nong dan.

Thong tin thu thap dugc phan tich
bang phuong phap phén tich thuc trang va
phuong phap phan tich théng ké mo ta, gdm

gi4 tri trung binh, tin sudt, ty 16 phan trim
(%) cac nhom ¥ kién. Pbi chiéu dic diém
san xut ring trong voi tiéu chi cap ching
chi rimg g6 16n dé xac dinh cac yéu tb tro
ngai.
3. KET QUA VA THAO LUAN
3.1. Hién trang va tiém ning dién tich
rirng trong va sian xuit rimg gd 16m &
Nam Déng

Nam Déng 14 mét huyén mién nai
thudc phia Tdy Nam tinh Thira Thién Hué.
Téng dién tich tu nhién 65.194,6 ha trong
d6, dién tich dat ndng nghiép c6 62.455,6
ha. Téng dién tich dat c6 rimg trong nim
2018 1a 55.680,58 ha chiém 85,96% dién
tich tg nhién, trong dd, rung tu nhién co
48.770,34 ha chiém 87,6 % dién tich dét c6
rimg, chi yéu thudc dbi twong ring dic
dung va rung phong hd, trit lugng rirng giau
thudc dbi tuong rimg san xuét thip, didu do
phu hop véi quy luat tit yéu cua viée khai
thac loi dung tai nguyén rimg dan dén giam
dién tich va trir lwgng rung cta trang thai
rimg giau. Rimg trdng c6 6.176 ha chiém
12,4% dién tich dat co ring va cha yéu
thudc déi twong ring san xuét, day 1a ngudn
cung cép gb nguyén liéu chu yéu cho cong
nghiép ché bién gd rimg trong, hang moc
dan dung.

Bing 1. Mot s chi tiéu chi yéu vé phét trién 1am nghiép ctia huyén Nam Dong
giai doan 2018 - 2019

Nam 2018

Chi tiéu Pon vitinh K& hogeh  Uoe thyc hign oot
nam 2018 nam 2018

- Tong dién tich rimg hién c6 ha 56.045 56.045 56.045
- Dién tich rimg trong ha 6.176 6.176 6.176
- Cham so6c rung ha 6.300 6.300 5.300

+ Trong d6: ring trong ha 6.000 6.000 5.000
- Lam giau ring (rimg da giao cho Cong ddng) ha 250 250 250
- Quan Iy rumg cong ddng, ho gia dinh ha 6.756 6.756 6.756
- San luong khai thac gb rumg trong 1.000 m? 72 73,2 80
- Gia tri thu hoach 1 ha rimg tréng/chu ky Tr. ddng 80 80 80
- Ty 1€ che phu rimg % 83,3 83,3 83,4
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Trong nhitng nam tré lai day, viéc
giao dt giao rimg 1am nghiép trén dia ban
dugc cac cip cac nganh hét sirc quan tim
nham muc tiéu dat dai phai ¢6 chu thuc su,
thuc hién viéc khai thac str dung tai nguyén
rimg va dat dai bén viing. Dic biét, cong tac
trdng rimg nhét 13 trdng rimg san xuat dang
dugc chinh quyén dia phuong ciing nhu
nganh lam nghiép trong tinh coi trong.
Nguon thu nhép tir hoat dong tréng rimg da
mang lai hi€u qua thiét thuc cho nguoi dan.

Cong tac phat trién rimg co ban da di
vao on dinh trong nhiing ndm qua. Cong tic
khoanh nudi tai sinh ring nim 2018 va ké
hoach nam 2019 udc tinh dat 33.000 ha.
Cong tac giao khoan rimg va cap gidy
chung nhan quyén sir dung dit 1am nghiép

dugc coi trong.

San luwgng khai thac ring trong ting
déu trong nhung nim gan déy trén dia ban
tinh huyén, ké hoach nim 2018 uéc tinh dat
73,2 nghin m?, nim 2019 udc tinh dat trén
80 nghin m3. Gi4 trj san xuit 1am nghiép
nam 2018 14 164,2 ty dong, chiém 30,7% ty
trong nganh nong nghlep Huyen da xay
dung vung san xuit rimg gb 1én ¢ 2 xa
Huong Phu (113,89 ha) va Thuong Nhat
(31,61 ha).

3.2. Pic diém dit dai va quy hoach riy
san xuét rirng trong cia ndng hd

Hinh thirc tiép nhan quan 1y dét dai
cac ho trong rimg bao gdm thira ké, phan
chia d4t dai, khai hoang va cac hinh thirc
khac.

Bing 2. Pic diém dat trong rimg ciia néng hd

Kha nang dap ung tiéu chi

Chi tiéu Pon vi tinh  Két qua nghién ctru o
rung go lon
S ray ring trong cua hd Ray 1,4 C6 thé dap ung
Dién tich ray rung trong Ha 2,72 C6 thé dap ung
Khoang cach dén ray km 1,97 C6 thé dap Umng
C6 chimg nhén s& htru (s6 do) % ho 97,9 bap tng t6t
Do dbc dat tir trung binh tro 1én % ho 73,1 C6 thé dap ung
D6 phi dét trung binh tré 1én % ho 70 C6 thé dap ung
Thoat nuéce trung binh tr¢ 1én % ho 80,6 C6 thé dap ung
X061 mon trung binh tré 1én % ho 70,2 C6 thé dap ung

Mic du da thye hién 5t chinh sach
glao dat giao ru’ng, cip gidy chung nhan
quyén st dung dit cho cac ho, tuy nhlen
quy md dién tich dit duoc giao dé trong
rung manh mun, tham chi dan xen gitra cac
chu rimg Nha nudc va ho gia dinh cling nhu
gitra cac loai rung voi nhau, dac biét 1a & cac
xa chua duoc quy hoach ving trong gd 16n.
Dia ban trong rimg khong thuan loi vé dét
dai. DAt tréng rung con c6 do déc, muc do
da 1an 16m, tﬁng dat mong, nhiéu loai dét co
mirc do d4 1an 1én t6i 60 - 70%.

Dic diém nay s& lam tang chi phi dau
tu san xuét do tang chi phi lam duong khai
thac, tang cong bao v¢ ring va phong chong
chay, dong th(n viéc quan 1y san xut 1am
nghiép s& gap rat nhiéu kho khan.

Mot sb dia phuong bi suy giam dién

http://tapchi.huaf.edu.vn

Nguon: Phong van ho (2018-2019)
tich rimg do phuc vu céc du 4n phat trién co
sO ha tng, bao gdm viéce xay dung cac nha
méy thuy dién, hd thay loi (Thuong Lo -
Huong Phu), duong day dién va xay dung
duong giao thong (La Son - Tuy Loan).
Dién tich trong méi da phan & cac ving xa.
Céc khu vuc trong ndy thuong nim trong
vung dé tac dong dén rimg tu nhién.

Khi hau dia ban huyén c6 hai mua rod
rét: mia mua tir thang 9 dén thang 2 nim
sau, mua nang tir thang 3 dén thang 8. Nhiét
d6 trung binh 1a 24,20°C, thap nhit 1a
16,4°C va cao nhat 1a 28,2°C phu hgp véi
phat trién rumg gd 16n. Luong mua trung
binh 16n (1.900 - 4.200 mm/nam) 1am tang
nguy co x01 mon va gay kho khan trong viée
trdng, cham soc, khai thac rimg.
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3.3. Dic diem san xuat rirng trong ciia nong ho

Bing 3. Dic diém san xuét rimg trong ctia nong ho

Kha nang dap ung tiéu chi

Chi tiéu Pon vi tinh  Két qua nghién ctru o
rung go 16n

Dién tich rimg trong ctia hd ha 2,7 C6 thé dap g
Mat do trong Cay/ha 3.570 bap ung thap
Chu ky san xudt nam 4,3 Co thé dap ung
Ning suét g thu hoach Tén/ha 101,4 -

Gia ban Tr/tin 1,05 -

Téng thu Tr/ha 102,4 -

Chi vat tu toan chu ky Tr/ha 11,03 Dap tng théap
Chi cong toan chu ky Tr/ha 5 Dap tng thap
Tdng chi toan chu ky Tr/ha 16,03 Dap g thép

Tai Huong Phua, noi da dugc quy
hoach ving trong ring gb 16n, dién tich
trong phd bién tir 3 - 5 ha, con cac dia
phuong khac c6 dién tich nho, xa khu dan
cu, giao thong khong thuan loi. Diéu nay da
gy anh huong dén gia ca cia rimg keo.

Trong cac ho trdng rung, ching loai
g0 kha don diéu. Thiéu gidng tot, ning suat
cao du chét lugng 1am g6 16n. Cong tac
quan 1y giéng con xo bo. Nguorl dan da sb
tu chu dong ngudn gidng, nguon goc khong
1 rang, chay theo loi nhuan dan dén giéng
khong dam bao chét luong, cdy sinh trudng
nhanh nhung x6p, dé giy d0, siu bénh,
khong phu hop dé kéo dai tudi rimg.

Riéng cay keo, nguoi dan st dung la
loai keo tai tugng va keo gidm hom (chiém
phén 16m). Vi mat dd chudn dé trong keo 1a
tir 2.000 cay dén 2.500 cay/ha, tir 1.300 cay
dén 1.600 cay/ha dbi v6i rimg gd 16n nhung
ngudi dan lai mudn ting thém thu nhap nén
daituy tr(‘Sng véi mat do day hon, mét do
trung binh c6 noi 1én t61 1a 3.810 cay trén 1
ha cho nén chét luong cy keo giam di déng
ké.

Khong théng nhét trong lich thoi vu
dan dén mau thuin trong khai thac va gieo
trdng thoi vu méi. Viée b tri lich thoi vu
cac hoat dong ndng nghiép, trong do cod
trong keo c6 sy khac biét giita cac ving.
Thoi diém lam dét tap trung vao thang 1,
thang 2 duong lich; gieo trdng tir thang 3
dén thang 5. O Huong Phu va Huong Loc,
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Nguon: Phong van hé (2018-2019)
do diéu kién khong thuédn lgi nén da s6
nguoi dan tap trung thu hoach trudc thoi
diém xay ra mua i (trudc thang 9). O
Thuong Quang, thoi gian thu hoach tap
trung tir thang 10 dén thang 12 dwong lich,
mot phan do diéu kién khai thac twong déi
thuén l¢i cling nhu tam ly ngudi dan mubn
kha1 thac vao mua mua dé tang khéi luzorng
6. Chu ky san xuit keo phd bién van tir 4
dén 5 nim. Gid ban keo giao dong tir
900.000 dong/ tn dén 1.100.000 ddng/ tan.

Vé chi phi giéng, trung binh mdi cay
keo ¢ gia tir 600 - 700 ddng/ cdy va tiry vao
sO luong mua. Phan 16n ngudi dan thuong
it bon phan cho cay va loai phén bon chu
yéu 1a phan NPK va phén vi sinh. Dé gieo
trong trung binh 01 hecta thué tir 5 - 7 cong
véi mdi cong co gia tir 200.000 - 250.000
ddng. Con lai 1a cong lao dong trong gia
dinh. Céc chi phi khac bao gom chi phi mua
thém cay giéng dé gieo trong khi cay bi chét
di, chi phi thudc bao vé thyc vat. ..

Chu ky san xuét rimg gd 1on thuong
tir 4 - 5 ndm, mot s6 ho c6 chu ki tir 7 - 8
nam nhung voi tam 1y lo so rui ro xay ra nén
phin 16n cac ho gia dinh thuong chi san xut
v6i chu ky 04 nam.

Déi v6i ho vung nai c6 tinh ty cung
tu cdp cao, sit dung lao dong gia dinh va
khong thué mudn nhéan cong phuc vu trong
rimg, cac khoan chi phi tréng rimg cua cac
ho nay cling khéng cao. Vi du nhu: khong
bon phan, cong cham soc it, @én chu ky khai
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thac cac ho nay da sb ban cap/ trum nén
khong c6 chi phi khai thac. Nguon nhan lyc
tham gia trong rimg ngay cang “gia hoa”,
diéu nay anh huéng truc tiép dén kha ning
tiép thu cac kién thirc méi, tham gia lién két
chudi, tuan thu cac yéu cAu vé chung chi
bén viing, tiép can thi truong. ..

Trang thiét bi, vat cht k¥ thuat phuc
vu hoat dong trong rung cua cac ho kha dorn
gian va tho SO nhu: cudc, rya, riu va mot so
h$ c6 may cit co. Viée dau tu trang thiét bi
phuc vu tréng rimg 14 kha tén kém, nhét 1a
cac trang thiét bi cho hoat dong trong rimg
quy md 16n nhu: may xuc, may ui, cua may,
xe tai. Thém vao d6, hoat dong trong rimng
trén dia ban van chua tao dung duoc cac
ving thAm canh rimg trong 16n, quy mo
dién tich van con thap, doi séng ngudi dan
con gip nhiéu khé khin. Vi vay, trang thiét
bi phuc vu cho tréng rimg con han ché. Hé
théng duong giao thong chua dong bo dan
t6i kho khin trong khau van chuyén vat tu,
cdy gidng, san pham. Tuy nhién, viéc mo
cac dudng 1am sinh phuc vu cong tac trong
va chadm soc rung tao co hdi cho nguoi dan
tiép can d& hon véi rimg tu nhién, gay kho
khan cho cong tac quan 1y bao vé rung tu
nhién, ting nguy co lan chiém rimg tu
nhién, anh huéng dén cac loai dong vat sdng
trong rimg. Hau hét chinh quyén cac x3 va
cht rimg tu nhéan chua dau tu dang mirc cho
cong tac phong chdy chita chay ring nén
han ché vé phuong tién, dung cu tai chd; chu
yéu dua vao phuong tién, dung cu ciia cac

don vi chirc nang, chi ring nha nude va mot
s6 dung cu thi céng ctia nhan dan séng ven
rung.

Déi voi dia phuong co 03 kénh tiéu
thy san pham phd bién: Kénh thir nhat:
ngudi san xuit, ho gia dinh trdng rimg san
xuét ty khai thac ban 1am san tai nha may;
Kénh thi hai: ho gia dinh trong rimg ban
cay dting cho thuong lai nhd, nhiing thuong
1ai nho nay t6 chirc thué dich vu khai thac,
thué dich vu véan chuyén vé nha may ban;
Kénh thi ba: h gia dinh tréng rimg ban cay
ding cho thuong 14i 16n, thuong 14i 16n nay
thué cong lao dong khai thac va ty van
chuyén vé& nha may ban, ddy 1a kénh tiéu thu
chinh ctia cac nong ho trong rimg.

3.4. Panh gia ciia ndng hd vé chuyén déi
sin xuit rirng trong sang phat trién rirng
gb 16m

Mic du cé rt nhiéu tiém ning, thé
manh dé phat trién 1dam nghiép va c6 sic
canh tranh 16n vé kinh té rung, nhung hién
nay, rimg trong & huyén Nam Déng phan
16n 14 rimg sén xuét kinh doanh gd nhé. San
pham gd chu yéu cung cip nguyén liéu san
xuat dim gidy, hiu qua lai khong cao. Két
qua thao ludn nhém & 03 xa cho thay, nguoi
dan da c6 nhan thirc dugc céc loi ich cling
nhu nhiing khé khan bét lgi s& gap phai khi
kéo dai do tu01 rung keo dé khai thac go lon
trong d6 vain dé lo ngai va mang yéu tb
quyét dinh nht van 13 kinh té va rui ro trong
thoi gian kéo dai.

Bing 4. So sanh loi ich/bét loi khi kéo dai tudi tho rimg keo

Tang/kéo dai tudi tho rimg keo (hon 7 - 8 nim dé ban gd 16n)

Cac chi phi tang thém/thiét hai

Céc loi ich ¢6 dugc

Tén thém cong chiam soc

Khong ¢6 tién chi phi trudc mat
Nguy co thiét hai do thién tai
Nguy co bénh nhiéu hon

Thi truong ti€u thu chua dam bao
Chua c6 gibng tét, phi hop

Giam dién tich san xut

Gap kho6 khan trong xu 1y thuc bi
Khong b tri ciy xen duoc véi keo

Tang san lugng 1én gap doi

Tang thu nhap (gip 3)

C6 thé tan dung thu keo nho

Giam cong trong va gidng

Co loi vé moi truong

Chéng X061 mon

Tang do phi cho dat

Loi cong khai thac

Giam thiét hai do gia sic 16n pha hai

http://tapchi.huaf.edu.vn

Nguon: Thao lugn nhém (2019)
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Véi 01 ha rimg trong, binh thuong
sau 05 nam cho thu hoach dugc 100 - 105
m? gb va chi ban dugc khoang 100 triéu
ddng. Tuy nhién, néu cai tao thanh rimg gd
16m, sau 05 dén 07 nam nira s& thu vé tr 350
- 500 m® gb va gié tri ting 1én rit nhiéu lan.
Gd keo, tram c6 thé lam céc vat dung trong
nha tot nhu mot sé loai gb trong rimg tu
nhién. Thém vao do, hién nay, nguyén li¢u
ché bién dim gidy lai du thira, thi truong va
gia thanh tidu thu c6 xu huéng giam, din
dén doi song nguoi lam rimg kho khin...

Hon thé nita, phat trién rimg g 16n khong
chi mang lai myc tiéu loi ich vé kinh té cao
ma con tang tinh phong hd cua rung, nhu:
giam x6i mon, chéng sat 10, rua troi dat...,
gop phin bao vé méi trudng sinh thai va
chéng bién d6i khi hau. Hiéu qua la vay, tuy
nhién, vi diéu kién kinh té ctia ho gia dinh
con thap va tim li so rai ro khi dé keo 1én tir
07 dén 08 nam nén ngudi dan van chwa thuc
su min ma gi dén viéc phat trién rimg gd
16n.

Bing 5. Nhan thirc va kha ning cua ngudi dan khi tham gia phat trién rimg gd 16n (%)

San xuat rung go 16n can kéo dai chu ky san xuat 1én

7 -8 ndm Khong ddngy  DPdngy  Ritddngy

Tang do tudi rung keo s€ cho lgi nhuén cao hon 0,00 46,67 53,33
Tang d6 tudi rung keo s€ tang chét lugng gb 0,00 63,33 36,67
Tang do tudi rimg keo s& tang riii ro sau bénh hai 33,44 21,00 23,33
Ho c6 kha ning chi tra dé kéo dai tudi rimg 59,33 31,00 1,11

Ho s& mua thém méay moc dé phat trién rimg keo 71,22 4,33 0,00
Rimg g6 16n s& ban cung tac nhan gb dam 46,56 29,00 7,78

Ho phai tim thi truong khac dé ban g0 keo 16n 23,22 50,11 4,44
Kéo dai tudi rimg khong tdn thém chi phi lao dong 54,45 32,22 0,00

Nhén thtrc ciia ngudi dan vé cac quan
diém nhu ting d6 tudi rimg keo s& cho loi
nhuén cao hon, tang do tudi rung keo s&
tang chit luong gd. Tat ca dung lwong mau
diéu tra déu dong ¥ 100 % vé6i 02 quan diém
trén. Tuy nhién, ngudi dan khong san sang
tra thém chi phi va dau tu thém may moc dé
phat trién rimg gd 16n. Qua d6, ta thiy nhan
thirc cia ngudi dan vé rimg gb 16n 1a rat tét,
tuy nhién, vi nhidu 1y do va tdm 1y s¢ rui ro
anh huong dén thu nhap kinh té cia gia
dinh, didu kién kinh t& ho khong cho phép

Nguon: Phong van hé (2018 - 2019)
nén cac ho dan van tiép tuc trong rimg theo
huéng truyén thong tir xwa dén nay.

Mot yéu té nita anh huong dén viéc
phat trién rimg gd 16n trén dia ban 1a vai tro
cua cac hiép hoi cht rirng con mo nhat. Tinh
dén nay trén dia ban toan tinh da hinh thanh
duoc 35 hi¢p hoi, trong do, Nam Dong c6 2
hiép hoi da thanh lap dugc Hop tac xa Phat
trién bén vimg ¢ Huong Phi va Thuong
Nhat, theo d6 ngudi dan ciing thay dbi nhan
thire vé vai tro va loi ich khi tham gia cac
hiép héi chu rung.

Bdng 6. Nhan thirc cia ngudi dan khi tham gia hiép hoi chu rung

Loi ich

Bat loi

Kiém soat duoc gia ban
Loi cong bao quan, cham soc, quan 1y
Giam chi phi dau vao: giong, phan bon

Mot s6 ho khong mudn tham gia
Khéng duoc tu do san xuat, mua ban
Mat thoi gian hoi hop, tap huan

M rong thi truong, tiét kiém chi phi van chuyén Vuéng mac thi tuc phap 1 (quyén sir dung dat)
Thong nhat dugc quy trinh k¥ thuét, lich thoi vu Phai tuan thi nghi€ém ngat quy dinh, dicu 1€, k¥ thuat

Tang doan két cong dong
Puoc chia s¢ kinh nghiém san xuat

Kho khan trong duy tri va van hanh hiép hoi
Thicu kinh nghi¢ém quan Iy diéu hanh

Cac hé‘dén khi thaNm gia Hi€p hoi chu
rung - Hoi trong rung go lon thuong s& co
rat nhi€u lgi ich nhu: Khi tham gia hiép hoi
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Nguon: Thao lugn nhém (2019)
thi chu hiép hoi s€ c6 trach nhiém tim thi
truong ti€u thy, ban quan 1y hiép hoi chu
rimg s& chia sé¢ kinh nghiém san xuit cho

Lé Chi Hung Cudng va cs.
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ngudi dan vé cach thic trong, quan 1y va
cham sdc rimg keo mdt cach hiéu qua va
thuan loi nhét. Cac chi phi nhu phan bon,
glong duogc hiép hoi quan 1y va hd trg mot
phan cho nhirg ho khé khin. Théng nhat
dugc thoi gian thu hoach cuia keo, thoi gian
trong méi roi tir d6 c6 thé lién két véi nhau
vé thoi gian thu gom san pham. Dong thoi
gia ting tinh doan két cong ddng, dan cu va
ho cung nhau quan ly, bdo vé€ tai san cua
qudc gia n6i chung va cua ban than noi
riéng.

Phén 16n y kién cho ring cai thién loi
nhudn rimg keo 1a loi ich quan trong nhat
khi tham gia hiép hoi. Loi ich tiép theo 1a
duogc ho tro, trang bi thém may moc dé san
xudt, déng thoi dugce ban chung gb véi moi
ngudi va duge can bd tdp huin ky thuat
tr(‘Bng rung sao cho dat lgi nhuan cao nhét.
Tuy vy, mot s6 ho van khéng mudn tham
gia vi dong tién thu nhap cia hd bip bénh
theo ting thang, timg niam. Mat ty do khi
canh tac trén manh dat cia chinh ho nén ho
cam giac bi rao can, kho khan.

3.5. Pinh huéng giai quyét tré ngai phat
trién rirng g6 16m tai Nam Pong

3.5.1. Quy hoach viing va rdy san xudt rimg
g6 16m ciia néng ho

Ra soat 1ap quy hoach va ké hoach
chi tiét cho timg vung, timg loai cdy. Hoan
thién viéc giao dat, giao rimg cho ca nhan,
t6 chirc theo Dé 4n giao dét giao rimg tai cac
dia phuong ddng thoi quy dinh rd rang cac
quyén sir dung dat, so hiru rung, co thé
chuyén nhuwong, mua ban va thira ké.

Can quy hoach dién tich rimg trong
g0 16n véi bao gom dét clia cac cong ty 1am
nghiép, cac cong ddng va cac ho gia dinh
mong mudn trong rimg go 16n theo 10 trinh
cho timg giai doan, c6 thé diéu chinh ting
dan huéng toi dién tich 16n hon va 6n dinh
dién tich trong rimg hang nam. Bén canh do,
can dua vao Luat Bao vé phat trién ring sura
d01 quy dinh viéc chuyén d6i ring trong san
xut gd 16n cho cac muc dich phi lam
nghiép phai theo quy dinh cho rung déc
dung dé tranh chuyén d6i muc dich sir dung
tran lan.

http://tapchi.huaf.edu.vn

Trién khai thuc hién quy hoach ddi
v6i cac dién tich nhé 1¢, ndm xen k& véi cac
loai dét khac va khu dan cu nén giao cho
dan dé trong rimg; ddi véi cac ving dat co
kha nang trong rung tap trung thi nén co ké
hoach trién khai theo hinh thtrc cudn chleu,
trong ving nao xong ving dé, tao diéu kién
thuan lgi trong viéc dau tu thAm canh, xay
dung hé théng giao thong dé thuan loi cho
viéc cham séc va thu hoach; ddi voi nhitng
ving gan dan thi vu tién giao cho dan; ddi
v6i nhimg vung xa dan cu nén giao cho cac
t6 chue, cac doanh nghiép c6 diéu kién dé
dau tu thué khoan lao dong theo timg cong
doan.

Tién hanh quy hoach dong by, xay
dung cac ving nguyén liéu tip trung gin
v6i cac nha may ché bién 1am san. Dong
thoi, cac co quan chirc ning can co chinh
sach va phdi hop voi cac to chirc doan thé
van dong cac ho gia dinh “dén dién ddi
thira” nham tiét kiém chi phi trdng.

Xay dung ké hoach trién khai thuc
hién thay thé cac dién tich rimg trong san
Xuét trude dy co ning suat thip. Quan tim
cong tac quy hoach phat trién mang lu6i ché
bién 1am san quy moé nho va cac trang trai
lam nghi¢p. Tang cuong cong tac giam sat,
danh gia thyc hién quy hoach, ké hoach phat
trién trong ring san xudt, cong khai cac quy
hoach phat trién nong 1am nghiép.

3.5.2. Xy dung ky thudt va ndng cao nang
liee ky thudt san xudt riemg g6 lén

Hién nay, trén dia ban tinh ¢6 131 co
sO san xuat kinh doanh giéng cdy lam
nghiép, trong d6 43 co s& c6 gidy phép ding
ky kinh doanh (05 co s& & Nam Pong), 170
vuon vom, trong d6 voi khoang 30 vuon
wom lau dai, cung cip 56 ngudn glong duoc
cong nhan (Nam Dong c6 06 ngudn gibéng),
01 co s& nudi cdy mo. Tir nhitng thuan loi
do, can tuyén truyen véan dong nhan dan vé
vai tro cong tac giong trong trong rimg; kip
thot khuyén cao dé nhan dan sir dung cac
gidng mai ¢ nang suat chat luwong va hi¢u
qua kinh té cao, ngudn gbc rd rang, duoc
ching nhén; timg bude str dung giong gidm
hom hoic cdy ghép mo dé dua vao san xuit,
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dan thay thé cac gidng wom bang hat dé rit
ngin thoi gian sinh truéng va cho ning suit
cao hon. Tang cudng cong tac kiém tra,
kiém dinh chat luong gidng trudc khi dem
trdng; kiém tra giam sat chat ché quy trinh
san xudt va ph01 hop v6i co quan quan ly
nha nuge kiém dinh chét luong gidng trudc
khi xuat vuon nham dam bao cung ung day
du s6 luong, chat luong.

Diéu tra khao sat quy hoach chi tiét
trong rimg nguyén li¢u, danh gia thanh phan
co giGi cua dit, lap ban dd tho nhudng, lam
can cir dé khi t6 chirc san xuat s& c¢6 co sO
dé ap dung cham séc, bon phan thich hop,
dua lai hi€u qua cao; xac dinh loai cay tr6ng
phu hop véi timg diéu kién 1ap dia cu the.
Dua vao sir dung nhiing gidng cay ban dia
thich nghi t6t, nhiu tiém nang phat trién
rimg gb 16n nhu Keo ludi liém, Lim xanh,
Sén trung, Sao den, Lat hoa,.. Biéu kién tu
nhién noi trdng (khi hau, dét dai) tdt thi nén
trong mat d6 thua, nguoc lai thi nén trong
mat d day. Trong truong hop st dung cac
gidng gidm hom hodc cdy ghép mo thi co
thé ting mat do trong 1én 2.500 cay/ha va ap
dung tia thua theo giai doan.

bia phuong can xay dung quy trinh
ky thuét trong, chiam soc, trong dam rung
ddi voi tung loai cay cu thé, hudng dan,
khuyén cédo néng dan tudn thu quy trinh
trong dam bao k¥ thuat, nang cao hiéu qua
trong rimg.

Can thiét phai dau tu thém phan bon
theo quy trinh k¥ thuat cia ting loai cay,
tao diéu kién cho cdy sinh trudng va phat
trién tt. Sau khi trong phai tién hanh cham
soc, bao vé rung han ché co dai va cay bui
chén 14n ciy trong va han che nguoi va gia
stic ra vao rung tac dong xau dén céy trong.

3.5.3. Chinh sdch hé tro hoat dong hiép hoi
chii rieng va san xudt rimg g6 1om ciia néng
ho

Tiép tuc quan tdm ban hanh cac co
ché, chinh sach dé cac td chic, c4 nhan
thuén loi tiép can cac ngudn vén vay. Co co
ché ho tr, wu dai dbi vai cac cha rimg quan
Iy ring bén viing va duoc cip ching chi
rung. Khuyén khich, thu hat dau tu trong
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rimg san xuat kinh doanh gd 16n két hop véi
ché bién 0. Ra soat céc thi tuc v& tiéu thy,
luu thong gb va 1am san theo hudng don
gian hoa, loai bo cac thu tuc khong can thiét.
Khuyén khich hop tc, lién két san xuét gin
v6i tiéu thu gd dugc cip ching chi FSC ché
bién phuc vu cho xuét khau.

Céan xay dung huoéng dan k¥ thuat
didu tra lap dia va trong rung tham canh,
chuyen hoa rung trong cung cap nguyén
liéu g0 16n; mién hodc giam tién thué dat va
thué sir dung dat d6i nhing dién tich trong
rimg gd 16n, chuyén hoa ring kinh doanh
20 16m; thi diém chinh séch bao hiém doi véi
rung trdng kinh doanh gd 1én dé& nguoi
trong rimg yén tam dau tu kinh doanh. Pic
biét, can sura db6i cac chinh sach hién hanh
vé vay vbn tin dung vu dai, thuan tién cho
céc to chirc, h¢ gia dinh, cd nhén vay von
déu tu trong rimg san xuét gd 16n.

Van dung va 10ng ghép ngudn vén
cua cac chuong trinh, du an trén dia ban dé
hd tro thuc hién tréng rung san xuét co hiéu
qua hon. Uu tién hd trg ndng dan kho khin
bang céc hinh thic hd trg ky thuat, giéng,
cho vay khong 13i hodc bu 1di suét tao diéu
kién ban dau dé phat trién trong rimg san
Xuét.

Uu tién hd trg kinh phi cho cic ho
nghe¢o, hg cén ngheo va phu nit trén dia ban
khong c6 diéu kién trong rung san xut
tham gia cac hoat dong bao vé rimg, ché
bién 1am san quy mod nho, tao viéc lam va
tang thu nhap on dinh cho ho.

Tang ngén sach cho dau tu xay dung
co sé ha tang phuc vu trong rung san xuat
dac biét 1a duong giao thong va quy hoach
lai cac ving dan cu kinh t& méi; cung cip
cac dich vu cong nhu khuyén noéng, hd trg
k¥ thuat, khuyén lam. Déng thoi, tao co ché
ap dung cac dinh mac chuyén nganh phu
hop v6i tinh hinh thye té va gia ca thi truong
theo tirng thoi diém trong l4p cac du 4n dau
tu xdy dung co sé ha ting phuc vu 1am sinh.

Tang cudng va nang cao hi¢u qua
hoat dong cua hiép hoi chu rimg, cac hop
tac x4 phat trién rimg bén ving.

Lé Chi Hung Cudng va cs.
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4. KET LUAN

Nam Dong cé diéu kién ty nhién
tuong d6i thuan loi cho viéc trong rimg san
xudt, tuy nhién, dién tich canh tac cia cac
nong ho trén dia ban huyén tuong d6i nho
va manh man; ngudi dn tréng rimg chu yéu
dua vao kinh nghiém va tap quan canh tac
truyén théng Mre do dAu tu san xuit khong
cao; nguon glong khong 10 rang, ky thuat
canh tac thiéu dong nhit dan dén nang suit
va thu nhap tir tréng rimg van con han ché.
Bén canh d0, tam ly so rui ro trong giai doan
kéo dai tudi ring va sinh ké con kém da
dang nén phan 16n nguoi dan chua min ma
va khong sin sang cho viéc chuyén hoa
rimg san xudt gd nho sang rimg gd 16n.

Dé thic ddy viéc phat trién rimg g
lon trén dia ban, dia phuong can quy hoach
vung san xudt rimg gb 16n cu thé, thuc hién
don dlen d01 thira; Iya chon chuing loai va
nguon glong phu hop véi diéu kién 1ap dia.
Can thong nhit quy trinh k§ thut va cht
trong dau tu phan boén, cham s6c dac biét la
nhitng nam dau chu ky san xuat. Quan tim
dén chinh sich tin dung cho céc ho trong
rimg; khuyén khich, thu hat dau tu trong
rimg san xuat kinh doanh gd 16n két hop véi
ché bién gd; nang cao vai tro va hidu qua
hoat dong ctia cac hiép hoi chu ring va cac
hop tac xd phat trién rimg bén viing.

http://tapchi.huaf.edu.vn
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