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TOM TAT

Nghién ctru nay dugc thue hién nham tim hiéu thuc trang va cac yéu td tac dong dén san xuat
c4c san pham thu cong lam tir cdy co Bang (Lepironia actiulata) thong qua phong van nhimg nguoi am
hiéu cung 60 ho gia dinh tai lang nghé Dém Bang Pho Trach. Két qua nghién ctru cho thdy san pham
dém bang dugc san Xudt bai cac hg ca thé véi khoang 1,21 lao dong/hd, chu yéu 1a lao dong nit 16n tu01
San pham chinh cua lang gdm chiéu (kho tur 1,2 - 1,6 m), d&m, che va cac san pham my¥ nghé. Trong sb
cac san phdm nay, dém, che va chiéu kich thuéc nho 1a phd bién nhit va chi yéu duogc tiéu thu boi
nhirmg ngudi thu gom nho. Chi phi san xuét, gia ban va thu nhép tir mot don vi san pham khac nhau tiy
thudc vao chit luong nguyén liéu, do day bén va do tinh xao. Lang nghe bém Bang Pho Trach duoc
duy tri va phat trién duoc nho tinh truyén théng, ngudn nguyén liéu san co, kha nang tao thu nhép 6 on
dinh, phu hop v6i nguoi gia va phu ntr. Trong khi do, san xuit dém bang ciing dang gip nhiéu yéu t6
can tré nhu kho san xuét nguyén li¢u dau vao, thiéu lao dong ké thira, thi trueong ti€u thy nhd, thu nhap
va nang suat lao dong thip, thiéu hop tac san xuét va tiéu thy san phém.
Tir khéa: Dém bang, Pho Trach, Thu cong truyén thong

CURRENT SITUATION AND FACTORS AFFECTING THE PRODUCTION
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ABSTRACT

This study was implemented to explore the production status and factors impacting on the craft
products made from Bang grass (Lepironia articulata) by interviewing 60 households in Dem Bang Pho
Trach traditional craft village. Results revealed that the craft products were made by individual
households with about 1.21 labors/household, mostly by elder female workers. The main products of
the village included mat (width 1.2 to 1.6 m), cushion, cradle pad and handicrafts. Among these
products, cushion, cradle pad and small size mats were the most popular and mainly consumed by small
collectors. Production cost, sale price and earning from a product varied depending on its raw material
quality, thickness, durability and sophistication. Dem Bang Pho Trach craft village has been maintained
and developed due to its traditionality, availability of materials, the potential to yield stable income, and
the suitability for the elder and women. Meanwhile, the craft product production was also facing many
hindering factors such as difficulty in producing input materials, shortage of inherited labor, small
consumption market, low income and labor productivity, and lack of cooperation in the products’
production and consumption.
Keywords: Bang mat, Pho Trach, Traditional craft
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1. MO PAU

Nghé thu cong truyén thong 1a mot
loai hinh nganh nghé san xuat pho bién va
xudt hién & hau hét cac qudc gia trén thé
gi6i. Nganh nghé thi cong ctia mot quéc gia
trung bay lich sir van hoa nghé thuét van
hoéa phong pha ciia qubc gia do (Kaur,
2011). Trén thé gi6i ciing nhu & nudc ta, co
rat nhiéu dinh nghia khac nhau vé nghé thu
cong truyén théng. Chang han nhu Fabeil va
cs. (2014) cho rang nghé thii cong truyén
thong 13 nhimg nghé tao ra cac san pham
lam bang tay c6 tinh thu hut vé nghé thuat
va vian hoa tir nhimng vat liéu, thiét ké va tay
nghé cta ngudi lao dong. Trong khi do,
Rogerson lai cho rang nghé thu cong phai
c6 t6i thiéu 80% gi4 tri thanh pham duoc
lam bang tay tir cdc nguyén liéu khac nhau
nhu soi tu nhién, dat sét, tre, gS hodc cac vat
liéu tai ché (Redzuan & Aref, 2009). O
nude ta, khai niém nghé tha cong truyén
thong d6 1a nghé san xuat hoan toan hay mot
phan bang chan tay nhimg vt dung trang
tri, tiéu dung, doi hdi cac k¥ nang tay chan
va k¥ niang nghé thuat, dugc truyén tir thé
hé nay sang thé hé khac, thuong ap dung
trong san xuat hang hoa quy mé nho. Nghé
thu cong thudng dugc chia thanh nhiéu linh
vuc nhu: van hoéa tinh than; san xuét, ché
bién hang tiéu dung; ché bién luong thuc
thuc pham... (Tran Minh Yén, 2003).

Phat trién cac lang nghé va cac nghé
thi cong truyén thong & néng thén dang 1 chi
truong chung cuia ca nude va la hudng di tich
cuc dé gop phan gidi quyét viéce 1am, nang cao
thu nhap, khai thac cac nguén luc dia phuong,
gop phan chuyén dich co céu kinh t& & nong
thon va bao ton cac gid tri van hoa cling nhu
phét trién du lich ¢ cac khu vyuc nong thén
nude ta hién nay. Theo thong ké ciia Bo Nong
nghiép va Phat trién nong thén, tinh dén nam
2018 ca nude c6 khoang 5.411 lang nghé va
lang c6 nghé (Nguyén Minh Phong, 2018).
Tuy chua c6 thong ké day du va cap nhat vé
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s0 lang nghé thu cong trén ca nudc nhung qua
cac 50 liu thong ké va cac két qua nghién ctru
trudc day cho thay lang nghé thu cong ludn co
mdt vi tri quan trong trong co cdu lang nghé
truyén thong & nudc ta. Mic du vay, phat trién
lang nghé thu cong truyén thong ciing dang
gip kha nhiéu thach thirc trong bdi canh co
cau nganh nghé ctia nhiéu dia phuong dang
chuyén dich theo hudng khuyén khich mo
rong cac hoat dong sinh ké méi dé nang cao
thu nhap cho nguoi dan.

Lang nghé Pém Bang Pho Trach
thuoc xa Phong Binh, huyén Phong bién,
tinh Thira Thién Hué 1a lang nghé truyén
thong ra doi tir khoang hon 500 nam trudc.
Lang nghé di dugc UBND tinh Thira Thién
Hué ra quyét dinh c6ng nhan lang nghé vao
nam 2014. Cac san pham ciia lang nghé duoc
lam tir cay c6 Bang (Lepironia articulata),
mot loai cay c6 c6 ho hang véi cdy lac hay
cay co6i, thuong moc hodc duoc ngudi dan
trong & cac ving triing c6 nudc. Hoat dong
ctia lang nghé tir trudc dén nay da thu hut
duogc su tham gia cua nhiéu lao dong tré em,
phu nit va nguoi gia, tao thém thu nhip cho
nguoi dan, dic biét trong thoi gian nhan rdi.
Lich st phat trién cua nghé dan dém bang
Pho Trach ciing di trai qua nhiéu thoi ky va
giai doan thinh vwong nhdt phai ké dén
nhitng ndm 80 cua thé ky XX khi lang nghé
nhan dan cac san phdm dé 1am bao bi cho
hang xuét khau sang cac nudc Dong Au. Sau
khi Lién X6 tan rad do khong con thi truong
nén lang nghé ciing bat dau di xudng tir do.
Nguoi dan trong lang quay trd lai san xuét
cac san pham truyén thong cua minh nhu:
TAm dém, chiéu, che (tim 16t ndi cho tré),
Mil doi dau, thi di cho,... nhu mét hinh thte
duy tri nghé ctia cha 6ng va dé kiém thém thu
nhap hang ngay.

Ciing nhu nhiéu lang nghé khac trong
ca nudc, lang nghé Pém Bang Pho Trach
dang d6i dién vai rat nhicu thach thirc trong
qua trinh phat trién. S6 luong ho va lao dong
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tham gia vao nghé dan l4t ngay cang giam,
thi trudng dau ra dang bi canh tranh bdi cac
san pham cong nghiép; lién két trong san
Xuét va tiéu thu kém; thu nhép ciia lao dong
tir nganh nghé thap va thiéu 6n dinh 14 nhiing
van dé co ban co thé thiy duoc ¢ lang nghé
ndy. Mic du vy, dén nay van chua co
nghién ciru nao duoc tién hanh dé phan anh
dﬁy da thyc trang hoat dong, cling nhu cac
yéu t6 anh huong dén hoat dong san xuét cua
lang nghé Pém Bang Pho Trach. Nghién ctu
nay dugc tién hanh véi muc tiéu: (i) tim hiéu
thyc trang san xuét va tiéu thu cac san phérn
dém bang cla cac ho gia dinh ¢ lang nghé
bém Bang Pho Trach va (ii) phén tich cac
yéu t6 anh huong dén hoat dong san xut
dém bang cua cac nong ho & lang nghé. Két
qua nghién ctru s& gop phan cung cép cho cac
nha nghién ctru, cac co quan chirc nang co so
khoa hoc dé phat trién cac giai phap va chinh
sach hd tro lang nghé phat trién tot hon trong
thoi gian toi.
2. NOI DUNG VA PHUONG PHAP
NGHIEN CUU

Nghién ciru nay tap trung vao 2 ndi
dung chinh, d6 la: i) Thuc trang san xuat
dém bang cua cac ho gia dinh trong lang
nghe bém Bang Pho Trach; va ii) Cac yéu
t6 anh huong dén hoat dong san xuit san
phim dém bang Pho Trach. Trén co s do,
mot sO phuong phap thu thép thong tin, xur
1y va phan tich s0 liéu da dugc tien hanh nhu
sau:

2.1. Thu thap théng tin

Nghién ciru da tién hanh thu thap cac
s6 liéu thur cip thong qua cac béo céo cia
dia phuong lién quan dén hoat dong cua
lang nghé dé nim thong tin tdng quan vé
nghé dan dém bang Pho Trach. Céc s6 liéu
so cip duogc thu thap thong qua phong van
ngudi am hiéu va phong vin ho. Nghién ciru
d3 tién hanh phong vin 3 ngudi am hiéu
gdm 1 can bd cip xi (Pho Chu tich UBND
x3) va 2 nghé nhan c6 nhidu nidm kinh
nghiém 1am nghé dan dém bang cua lang
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nghé dé tim hiéu cac ndi dung lién quan dén
qua trinh san xuét va tiéu thu; cac kho khan,
thuan loi va cac yéu td anh huodng dén su
phét trién nghé dan dém bélng Phong van
ngau nhién 60 ho lam nghe dem bang bang
bang hoi ban cau trac dé nam bat vé thuc
trang san xuét; tinh hinh lao dong tham gia;
tinh hinh thi truong ti€u thy; va cac yéu td
anh huong dén phat trién nghé dém bang
cua ho.

2.2. Xir 1y va phan tich so liéu

Céc s6 lidu nghién ctru dugc tong hop
va xtr Iy bang phan mém SPSS 22. Cac
thong sb thong ké mo ta da duoc st dung dé
trinh bay s liéu xtr Iy nhu: tan suét, ty 18
phan trim (%), gia trj trung binh va d6 léch
chuén.

3. KET QUA VA THAO LUAN
3.1. Khii quat vé hién trang hoat dong
ciia 1ang nghé Pém Bang Pho Trach

Lang nghé Dém Bang Pho Trach hién
nay c6 4 thon, bao gdm: Dong My, Tay Phu,
Triéu Quy va Trung Thanh v&i khoang 630
hd, 2.740 nhan khau va 1.380 lao dong (lao
dong nir chiém khoang 47%). Theo théng
ké tir van phong UBND xa Phong Binh thi
hién nay lang nghé hién c6 hon 120 ho va
250 ngudi dang tham gia san xuat, trong do
¢6 khoang 35 ho c6 thu nhap chinh tir nghé
nay. Cac ho 1am nghé tap trung déng nhit &
thon Dong My. Lao dong tham gia lam nghé
dém bang & Pho Trach hién nay da phan 1a
nhiing nguodi gia va phu nd. Trinh d6 lao
dong chu yéu chua qua dao tao va tay nghé
¢6 duoc thong qua viée truyén ndi tir nhitng
ngudi di trude. Ngudn nguyén liéu dau vao
100% duogc tréng tai dia phuong, véi téng
dién tich dét trong cé Bang trén toan xi cd
khoang 8.4 ha.

Vé t6 chire san xuét, tir trudc dén nay
phan 16n hoat dong ctia lang nghé dugc to
chuc duoi dang cac hd gia dinh ty chu san
xuét. Tirnam 2014 - 2016 cac hoat dong cua
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lang nghé dugc van hanh va quan 1y boi
Hop tac xa (HTX) Bém Bang Pho Trach
(khoang 250 thanh vién). Tuy nhién, tir sau
nam 2016 HTX Bém Bang Pho Trach bi
giai thé do hoat dong khong hiéu qué, nghé
dém bang quay trd vé san xuét theo quy mé
ho gia dinh. bén nay, hoat dong dan lat chu
yéu dugc thyc hién bdi cac ho riéng 1é ma
khong co sy lién két nao chinh thong. Lang
nghé ciing chua ¢ khu trung bay gidi thiéu
cac san pham va lién két tiéu thu san pham.
Céc san phdm cua lang nghé dugc gidi thiéu
va ban ra bén ngoai dia phuong chu yéu nho
mot nghé nhan trong lang - nguoi nay co
nhidu nim gin bo v&i nghé va thudng xuyén
tim toi cdc mau ma méi dé san xuét hodc dat
hang cho cac ho khac trong lang nghé san
xudt. DSi v6i cac hd khac, san phadm san
xuét chu yéu 1a dém chiéu va dém che va
thuong ban tai thi truong dia phuong.

3.2. Pic diém hd tham gia nghé dan dém
bang ¢ lang nghé Pém Bang Pho Trach

Béang 1 cho thay, nhitng ho lam nghe
dém bang chu yeu 1a nhitng nguoi lorn tudi
(trén dudi 60 tudi) v6i trinh do hoc van thap
(chua hoc hét tiéu hoc). Hau hét cac ho lam
nghé dan dém bang déu c6 chu ho 1a nam
gidi (68,89%) va c6 sb lao dong gia dinh
thap (khoang 2 - 3 lao dong), phan 16n trong
s6 ho 1a vo chdng gia do con cai déu di tach
ho & riéng. Lao dong nit chiém s lugng 16n
hon lao dong nam va nghé dan dém bang
duogc xem 1a nghé chinh ciia cac lao dong nit
cua ndng ho (khoang 1,21 lao dong).

Piém dang chu y khac cua cac ho
tham gia lam nghé dan dém bang 14 ty 18 ho
nghéo va can nghéo & nhdm ho nganh nghé
tuong ddi cao so voi muc binh quin chung
& khu vuc dong bang tinh Thira Thién Hué
(11,67% va 6,67%), mot s6 ho tham chi con
duoc xép vao nhém nghéo thudc bao trg xa
ho6i. Qua nhing dic diém nay co thé thay,
viéc duy tri nghé dan dém bang ciing duoc
giai thich mot phan bai yéu té tao thu nhap
do hoan canh dic thu cua céc ho nay.

Bing 1. Dic diém vé co cu thu nhap cia nong ho (n=60)

(Pon vi tinh: triéu dong)

Nguon thu nhap Trung binh (triéu dong) Do léch chuin Co céu (%)
Nong nghiép 19.713,33 20.722,26 27,24
Tiéu thu cong nghiép 14.671,11 6.425,89 20,27
Ngudn thu khac 37.996,44 50.482,78 52,49
Tong thu nhap 67.380,89 56.026,78 100

Vé thu nhép, cac nguf‘m thu ctia hd ¢co
thé chia thanh 3 nhém (Bang 1), gom:
ngudn thu tir noéng nghiép (bao gdbm céac
hoat dong trong trot, chin nudi, nudi trong
thiy san); ngudn thu tir tiéu thi cong nghiép
(tir nghé dém bang) va ngudn thu khac
(budn ban dich vy, lam thué, luong...).
Binh quan thu nhdp hang ndm cta hd
khoang 67,380 triéu dong, trong d6 thu
nhap tr nghé dan dém bang dat khoang
14,67 triéu dong. Xét trén co ciu ngudn thu,
thu nhap tir dém bang da chiém mot ty 1¢
dang ké trong co ciu thu nhép cia ho
(khoang 20,27%).
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Nguon: Phong van hé (2019)
3.3. Thue trang sin xuit dém bang cia
cac hy gia dinh trong lang nghé Pém
Bang Pho Trach
3.3.1. Nguon nguyén liéu dau vio
Dé tao ra cac san pham cua lang
nghé, ngudn nguyén liéu duy nhit duoc sir
dung 1a than cdy c6 Bang kho, dugc gia dap
thanh soi mong va st dung dé dan thanh cac
san phiam. Hién nay, 100% ngudn nguyén
liéu duoc tréng boi cac ho gia dinh tai dia
phuong voi dién tich trung binh khoang 160
m2/hd, ho trong nhiéu nhat khoang 500 m?.
Gan day, mot s6 ho da chuyén doi tir dat laa
kém hiéu qua sang trong c6 Bang nguyén
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liéu dé ban cho cac ho san xuét trong dia
phuong.

Déi voi ¢6 Bang nguyén lidu, nguoi
dan khong dung cac don vi do luong thong
thuong ma déu ty uéc luong theo don vi
“ndi”. Theo d6, mdi ndi gdbm 6 bo, mdi bd
gdém 4 nim (nim duoc uéc luong bing 2
ban tay ngudi 16n gom lai, da dé dan 1 chiéc
chiéu 1,4 m). S¢ di nguoi dan ban theo nbi
ma khong ban theo bo hodc theo ndm boi vi
trong mdi ndi nhur vay c6 ca soi co Bang
ngan va soi c6 Bang dai, ngudi mua khi mua
vé ¢o thé phan loai va stir dung vao cac muc
dich dan khac nhau (dém lat, chiéu ngén,
chiéu dai hodc che...). Theo gia ban hién
nay, mdi nbi co Bang co gia tir 300 - 350
nghin ddng tily vao chat lugng nguyén liéu.
Qua khao sat cho thdy, mic du khong c6 cac
don vi do lugong cu thé cho viéc mua va ban
cac ngudn nguyén lidu dau vao, nhung day
cling khong phai 1a van d& 16n ddi véi cac

ho san xuat & dia phuong do qua nhiéu nim
kinh nghiém ho c6 thé dénh gia dugc chat
luong cic bé co Bang nguyén lidu bang mat
thuong dé co sy dinh gia chinh xac.
3.3.2. Cdc sdan phdm va sé heong san xudt
trung binh ciia hé gia dinh trong lang nghé
Péi voi lang nghé Pém Bang Pho
Trach, cac san phém dém 1at, chiéu va che
van la nhitng mat hang ph bién nhat duoc
san xuat bai cac ho gia dinh (Bang 2). S6 ho
va sb luong san pham dugc san xuét ¢ timg
loai san pham twong ddi khac nhau. Trong
do, san phém che c6 39/45 ho tham gia va
trung binh mdi thang ho dan dugc khoang
80 cai (+ 43,64 cai). Tiép dén 1a san pham
dém lat voi 23 ho tham gia v6i s6 lugng san
xuit trung binh 1a 17,7 cai/ho/thang (+
10,56 cai). Pac diém chung cua céc san
pham nay 1a dé dan, doi hoi vé chat luong
ngudn nguyén liéu khéng qua cao va nhu
ciu thi truong twong d6i on dinh.

Bing 2. S6 luong cac san phim dwoc san xuét trung binh mdi thang cta hd (n=60)

Loai san pham S6 hd san xuat

Sb lwong san pham san xuat/thang

Trung binh Do léch chuén
Pém lat 31 17,70 10,56
Chiéu 1,2 m 31 3,67 4,93
Chiéu 1,4 m 24 3,22 4,39
Chiéu>1,4m 7 2,20 1,64
Che 52 79,92 43,64
San pham khac 16 36,00 33,32

D6i voi cac san pham chiéu, kho
chiéu cang 16n thi cang it h san xuét va s6
luong san xuat hang thang cang it. Trung
binh m&i thang cac hg san xuat tir 3 - 4 chiéc
ddi véi chiéu tir 1,2 - 1,4 m va 2 chiéc déi
v6i chiéu > 1,4 m. Mic du day 14 san phim
truyén thong cta lang nghé nhung do chiu
su canh tranh gay gt ctia cac san pham thay
thé nhu chiéu nhua, chiéu trac... nén stc
tiéu thy tuong ddi thip, cac hd cha yéu san
xuit theo dat hang khach 1. Cung véi do,
thoi gian tiéu tdn cho san xut 1 san pham
chiéu 16n hon nhidu so véi cac san phim
khac (tir 8 - 10 gid dbi voi san phdm chiéu
1,2 - 1,4 m va 14 gio dbi véi chiéu> 1,4 m)
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Nguon: Phong van hg (2019)
nén day ciing dugc xem 1a mot trong nhing
yéu tb can tro dén viéc san xuit san pham
chiéu cua cac ho hién nay.

Dbi v6i cac san pham khac nhu: tai
xach, bi, mil, 16ng deén,...sd lugng san phém
san xuat trung binh mdi thang/ho twong ddi
16n (36 + 33,32 san pham). Tuy nhién, day
1a nhimg san pham doi hoi ngudi dan phai
c6 tay nghé cao, dong thoi cac ho san xudt
dudi dang san pham tho qua don dit hang
cia 1 ngh¢ nhan trong lang nghé nén loi
nhuén trén don vi san phim nhém nay théap
hon cac san pham khac. Pay 1a 1y do chi
16/60 ho dugc phong van cb san xudt cac
san pham nay. Trén thuc té, néu dugc t6
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chtre tot dudi hinh thirc lién két san xuét va
dau tu thém mét sd may moc hd tro thi cac
ho hoan toan c6 thé cling nhau san xuit ra
céc san pham m¥ nghé hoan thién dé nang
cao loi nhuan thu duoc.

3.3.3. Chi phi, gia ban va thu nhdp binh
qudn doi véi cdc loai san pham lang nghé

Két qua nghién ctru cho thiy, chi phi
san xuét, gia ban va thu nhap mang lai twong
d6i khac nhau giita cac nhom san pham
(Bang 3). Su khac biét nay phu thudc kha
nhidu vao chét lugng nguyén liéu, do day
bén, kich c& va dic biét 1a do tinh xao cla
san pham.

Trude hét, ddi véi cic san pham
chiéu, sy khac biét vé chi phi san xuat, gia
ban va thu nhap giira cac san phdm ngay
trong nhom san pham nay kha 16n. Céc san
pham c6 kich ¢& 16n nhu chiéu chiéu > 1,4
m thuong khoé tim nguyén li€u hon nén chi
phi mua nguyén li¢u cao, cung véi thoi gian
dé san xuét ra 1 san pham nhiéu dan dén gia

ban nhimng san pham niy thuong cao hon
san pham chiéu kh6 nho kha nhiéu. Trung
binh mdi san pham chiéu 1,6 m ¢ gia ban
238,75 nghin dong (+ 5,86 nghin dong) va
mang lai thu nhdp khoang 166,25 nghin
ddng (+ 31,63 nghin dong).

Trong cung 1 san pham chiéu cing
kho (cung chiéu rong), cac san pham chiéu
loai 1 thudong dugc lya chon nguyén li¢u ki
cang, dugc dan ti mi va cé do day bén cao
hon nhiéu nén da ting chi phi san xuat, tao
nén gid ban va thu nhép cling cao hon so voi
san pham chiéu loai 2. O cac san pham
chiéu 1,2 m va 1,4 m, chi phi san xuét chiéu
loai 1 cao hon loai 2 khoang 30-40 nghin
ddng va thu nhap mang lai ciing c6 su khac
biét tr 90 - 110 nghin. Sy dao dong gia tri
trung binh vé chi phi, gia ban ciing nhu thu
nhap tir cic san pham cuing loai & cac nong
ho kha 16n xuat phat tir su khac biét vé tay
nghé va do tinh xao ctia san pham.

Bing 3. Chi phi, gi ban va thu nhap tir cac san pham dém bang ciia nong ho (n=60) .
(Don vi tinh: nghin dong)

Chi phi san xuat Gia ban Thu nhép/san pham

Loai san phém Trung binh bo l%Ch Trung binh bo lé;Ch Trung binh o léch
chuan chuan chuan

Pém lat 8,95 1,28 31,19 2,46 21,23 2,89
Che 2,54 0,64 6,88 0,82 4,37 0,94
Chiéu 1,2 m
- Loail 49,55 7,89 160,91 8,09 111,36 15,89
- Loai 2 19,62 4,31 42,69 6,81 23,08 10,71
Chiéu 1,4 m
- Loail 67,50 14,85 205,83 8,25 138,33 20,70
- Loai 2 27,14 6,99 56,43 4,52 29,29 8,86
Chiéu>1,4 m 72,50 25,50 238,75 5,86 166,25 31,63
San pham khéc 4,58 2,07 16,44 2,70 11,08 4,14

. ) Nguon: Phong van hé (2019)
dong dé mang lai thu nhép 4,37 nghin dong.

Doi voi cac san pham nhu dém lat va : ‘
Néu so sanh v6i cac san pham chiéu thi muc

che, mac du cé so luong san xuat/hd/thang

16n nhung chi phi san xuat, gia ban ciing nhu
thu nhip mang lai tir nhém san phim nay
tuong ddi thap. Trung binh mdi san phim
dém 14t can 8,95 nghin dong chi phi (chii yéu
chi phi nguyén liéu) d& mang lai thu nhap
khoang 21,23 nghin dong. Trong khi d6, chi
phi cho mdi san pham che chi 2,54 nghin
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thu nhap trén 1 don vi san phém cua dém lat
va che théip hon rét nhiéu. Trén thuc té, cac
san pham nay thuong st dung nguyén li¢u
tan dung tir cac sgi €O Bang ngén, chét luong
thap duoc loai ra tir cac bo bang nguyén liéu
dung dé dan chiéu, k¥ thuét dan thé so nén
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chi phi san xuat, gia ban va thu nhap mang
lai thap.

V6i nhom san pham khac nhu tai
xach, mii, bi, 16ng dén. .. do hau hét cac ho &
day nhan lam gia cong san pham tho nén chi
phi thuong thap va gia ban dugc xac dinh 1a
phén chi tra cong trén 1 don vi san pham ciia
chi thué gia cong. Chi phi san xuat, gia ban
va thu nhap khac nhau ddi véi timg san pham
nhung sy khac biét nay thuong khéng qua
16n, thé hién boi phan 16n gia tri d6 léch
chuén trong cac chi tiéu nay kha nho.

3.3.4. Thi treomg tiéu thy san pham ciia lang
nghé

1%

Két qua nghién ctru cho thay, hau hét
c4c san phdm cua lang nghé déu dugc ban
cho nhitng ngudi thu gom nhod dé ban ra thi
truong ngoai dia phuong (chiém 95%). Cac
d6i twong thu gom nay di ban lai cho nhitng
nguoi thu gom 6 chg Pong Ba, chg Sia, chg
Thiy Duong (Thira Thién Hué), chg Dién
Sanh, chg Quang Tri (Quang Tri) trudc khi
san phdm duogc ban ra thi trudng thong qua
cac chu sap kinh doanh tai cac chg nay. Mot
s6 san phém dém lat duoc ban ra cac thi
truong & phia Bic dé 1am nguyén liéu dau
vao cho viéc gia cong cac san pham khac.
Tuy nhién, s6 luong ban ra theo hudng nay
thudng rat it.

A4

Negwrdi san xuat o/ Nzudi thu gom ban Nguwdn tiéu dung
2 4% tai dia phurong dia phuong
Ngwod thu gom ban Nguon thu gom &
> FEE X # cho huyén/thanh
059, ngoai dja phuong e b
pho

So' do 1. Kénh tiéu thu san phim dém bang Pho Trach

Mic du chi chiém 1 ty 1& nho (khoang
5%) nhung nhiing nguoi thu gom bén tai dia
phuong hodc nguoi ti€u dung dia phuong
cling dong mot vai tro khong nho cho viée
duy tri cac hoat dong dan 14t d&m bang ¢ lang
Pho Trach. Viéc dit hang (chi yéu 1a san
phidm chiéu) rai rac quanh nam da giup cac
ho san xuét co thém dong luc duy tri nghé
dan lat ctia minh nho c6 nguoi tiéu thu
thuong xuyén.

Nguon: Phong van nguoi am hiéu (2019)

3.4. Cac yéu t6 anh hwéng dén hoat dong
san xuit sain pham dém bang Pho Trach
3.4.1. Yéu té6 anh hong thic day sw phdt
trién lang nghé

Trong bdi canh cac lang nghé truyén
thong dang chiu sy canh tranh gay git cua
cac san phdm dugc ché tao biang may moc
v6i do tinh xao va chinh xac cao, gia thanh
san pham thap thi sy ton tai ciia n6 phai gin
V01 cac yéu tb thuan loi, mang tinh thic déy
Cao.

Bing 4. Cac yéu t thuan loi thic ddy su duy tri va phat trién nghé dém bang (n=60)

Yéu t6 thuan loi Ty 18 ho 6 ¥ kién (%)
Nghé truyén thong, lao dong c6 kinh nghiém 96,67
Tao ra ngudn thu hang ngay 80,00
Cong viéc phu hop voi ngudi gia va phu nir 73,33
Chi phi dAu tu cho san xuét thap 66,67
San pham d& cét giit, bao quan 58,33
Nguon nguyén liéu tai chd 50,00
Cong viée c6 thé 1am quanh nim 46,67
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Két qua nghién ctru cho thiy ¢ 7 yéu
t chinh d tao ra dong luc thiic déy su ton tai
va phat trién ctia nghé dan dém bang ¢ lang
nghé Pém Bang Pho Trach cho dén nay theo
¥ kién danh gi4 ciia cac hd. Trong do, ndi bat
nhét 14 cac yéu t6 thuoc vé tinh chat truyén
théng va kinh nghiém cua lao dong (96,67%),
kha ning tao ra ngudn thu hang ngay (80%),
cong viéc phu hop voi nguoi gia va phu ni
(73,33%). Cac yéu t6 khac nhu: chi phi dau tu
thap, dic diém san pham d& bao quén, cat giit
hay ngudn nguyén liéu sin co ciing di thu hut
trén 50% ¥ kién ngudi dan khi duoc hoi vé Iy
do ho duy tri nghé dan dém bang & Pho Trach.

C6 thé thiy, hau hét cac yéu té thuan
loi thuc day sy phat trién cia lang nghé déu
dén tir d3c diém ndi tai cua nganh nghé san
xudt. Cac yéu t6 bén ngoai nhu chinh sach,
thi truong, su hd trg tir bén ngoai... déu
chua dugc nguoi dan dé cap dén, boi thuc
té cac chinh sach dia phuong ciing chi méi
hudng dén viéc quy hoach viing nguyén liéu
hodc van dong ngudi dan gitr nghé chir chua
¢6 cac hd tro vé trang thiét bi may moc hay
hd tro tim kiém thi trudng... do nhitg han
ché vé ngudn luc ngan sach ¢ dia phuong.
3.4.2. Cdc yéu t6 can tré dén hoat dong
san xudt ciia lang nghé

Qua két qua nghién ciru cho théy,
viéc phat trién san xuat nghé dém bang hién
nay dang chiu tac dong can tr¢ cia 4 nhom
nhan t6 chinh, bao gdm: (i) san xudt nguyén
lidu; (ii) lao dong; (iii) san phdm va thi
truong dau ra; (iv) lién két san xuét va tiéu
thu.

Trude hét d6i véi ngudn nguyén liéu,
kho khan 16n nhét 13 viée trong, cham soc,
thu hoach va so ché nguyén liéu ¢ lang nghé
Pém Bang Pho Trach hién nay hoan toan
bang thi cong va lao dong chan tay. Khoang
26,67% sb ho da cat giam dién tich trong o
Bang ciia minh do thiéu lao dong trong,
cham séc va thu hoach, dé mua nguyén liéu
tr cac hd khac véi chi phi cao hon. Cac ho
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16n tudi ngoai viéc phai mua nguyén liéu
tho tir cac ho khéac con phai thué nhan cong
dap (bang cbi gid) cac soi co Bang tho thanh
céc soi c6 Bang thanh pham dé dua vao dan
lat. Chinh nhimg khé khin vé san xuat
nguyén liéu di gay can tro khong nho dén
qua trinh san xuit cta cac ho gia dinh lam
nghé hién nay.

Dbi véi yéu td lao dong, yéu t6 can
trd 16n nhat hién nay d6 1a s6 luong lao dong
tham gia vao nghé dan dém bang ngay cang
giam va hau nhu rat it lao dong tré tham gia.
Cung v6i d6, lao dong san xuét hién nay chu
yéu dua trén kinh nghiém, it dugc qua tap
huin vé dé nang cao tay nghé va tiép can
v6i cac mau ma san phdm méi mot cach
thudng xuyén. Két qua nghién ctru cho thiy,
cd dén 56,66% sb ho chua duge tham gia
béat ky 1 16p tdp huin nao vé k¥ thuat dan
lat. Viéce it dwoc tap huin vé k¥ thuat moi
khién nguoi lao dong lang nghé chi biét
quanh quan bén nhiig san pham xua nay
ho quen lam nén khong tao ra dugc tinh
moi, dép tng nhu cau ngay cang cao cua thi
truong ti€u thy.

Déi v6i yéu td dau ra ciia san pham, két
qua nghién ciru cho thdy: do thi trudong dau ra
nho 1¢ va cha yéu ban cho cac déi tuong thu
gom nho nén san lugng ti€u thu hang thang
thap. Gia ban thuong phy thudc vao ngudi
mua nén viéc san xuat nhiéu ciing s& mang
dén khé khan trong viéc tiéu thu do bi ép gia.
Bén canh do, hau hét cac ho tu xoay x& dau ra
cho san phdm cta minh va khong c6 bét ky
mot hop ddng lién két tidu thy ndo ciing da
truc tiép lam can trd dén hoat dong san Xudt
cta nguoi dan. Co thé noéi, quy mo tiéu thy
nho 1¢ va khong c6 tinh hop dong, lién két
nham 6n dinh gia d4 khién nghé san xuét dém
bang & Pho Trach qua thoi gian dai van chua
thé nao vuon 1én d tro thanh nghé miii nhon
0 dia phuong.

Vé yéu tb ning suit lao dong va thu
nhdp: do dic thi san phim dém bang hoan
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toan lam thu cong, dan bang tay nén ning suat
lao dong rat thip. Binh quan hang ngay mdi
lao dong chi c6 thé dan xong 1 tdm chiéu khd
nho va ban voi gia giao dong trong khoang
100.000 ddng. Pay 1a mic ning suat tao ra
boi cac lao dong & do tudi trung binh va da
kha lanh nghé. Cac lao dong 16n tudi hodc
chua lanh nghé thuong phai tiéu ton nhiéu
thoi gian hon. Bén canh do, két qua khao sat
ciing cho thiy, dbi voi nghé dém bang, gié tri
ngay cong lao dong binh quan chi dao dong
tir 50.000 - 80.000 ddng, thip hon nhiéu so
voi cac nganh nghé phi néng nghiép khac. Do
d6, hau hét cac lao dong tré va lao ddng co stic
khoe it tham gia vao nghé nay. Day 1a mot
thach thirc 16n cho viéc duy tri va phét trién
lang nghé trong twong lai.

Vé hop tac va lién két san xuét, viéc
thiéu mot don vi c¢6 kha ning dung ra to
churc cac hoat ddng san xuét va tiéu thyu san
pham hodc dai dién cho lang nghé trong
viéc gidi thidu, quang ba cic san pham
khién nguoi dan chi co thé san xuat nhiing
san pham truyén thong von c6 thi truong tir
trude. Poi v6i cac san phdm méi hodc cac
san pham mang tinh k§ nghé cao, ho chi san
xuét khi c6 dau moi dat hang mét cach chéc
chin. Pay ciing duoc xem 1a yéu t6 anh
hudng phan nao 1én quyét dinh san xuét cia
ho dan dém bang ¢ lang nghé Pém Bang
Pho Trach hién nay.

4. KET LUAN

Lang nghé Pém Bang Pho Trach la
lang nghé truyén thong co tir 1au doi nhung
dén nay cac hoat dong san xuit va ban san
phém chu yéu van dugc thuc hién boi cac
ho riéng 1é. Cac san pham phd bién nhét dwoc
cac ho dang san xuét hién nay gdm: chiéu (tir
1,2 - 1,6 m), tim dém lat, che (tAm 16t ndi tré
em) va mot s6 san pham khéac nhu tai x4ch,
bi, mil... Trong dd, cac san phém nhu che,
tAm dém 16t, chiéu co s6 ho tham gia nhiéu
nhat.
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Chi phi san xuat cac san pham tuong
dbi khéc nhau, do d6 gié4 ban va thu nhép trén
1 don vi san pham khac nhau kha 13 rét. Thu
nhap cao nhit dén tir cac san pham chiéu
(khoang tir 65.000 - 165.000 dong iy loai) va
thap nhat 1a cic san pham che (khoang gan
4.500 dong). Su ton tai va phat trién ctia nghé
dan dém bang chiu tac ddng tich cuc boi tinh
chit truyén thong cta nghé voi doi ngu lao
dong c6 kinh nghiém; phu hop véi dbi tuong
ngudi gia, phy nir; c6 ngudn nguyén lidu tai
chd va c6 nguoi thu mua tai chd; va nghé nay
d4 tao ra ngudn thu nhap on dinh cho lao dong
dia phuong. Trong khi d6, cac yéu t6 nhu: kho
khin trong san xuit ngudn nguyén liéu dau
vao; nhitng van d lién quan dén ngudn lao
dong; thi truong ti€u thu nho 1€; nang suét lao
dong va thu nhap thap; chua ¢ cac phuong
thirc hop tac lién két trong san xuét va tiéu thy
san pham dang 13 dang gy can tré dén qua
trinh san xuat va phét trién cta lang nghé Dém
Bang Pho Trach hién nay.

Pé thuc ddy su phat trién coa lang
nghé, chinh quyén dia phuong can phai chu
trong hon dén viéc hd tro quang ba thuong
hiéu, xtc tién thuong mai ddi voi cac san
phim lang nghé. Hang nim cin hd trg
ngudn von dao tao nghé, tap huin cho nguoi
lao dong dé ho c6 thé nang cao tay nghé va
dao tao thém duo’c 16p lao dong ké can
Cung v6i d6, can hd tro ngudn von mua sim
trang thiét bi phuc vu cho san xuét cta lang
nghé. Tiép tuc ddy manh t6 chirc cac cudc
thi va co6 chinh sach khen thudng cho nhitng
nghé nhan tiéu biéu va nhirg ngudi c6 cong
trong cong tic quang ba san phim lang nghé
ra bén ngoai. Cac don vi nhu truong dai hoc,
vién nghién ciru can trién khai cac dé tai
nghién ctru vé lang nghé, tu vin vé phuong
thirc hoat dong lang nghé co hiéu qua, tu
van vé phuong 4n san xuét kinh doanh va
marketing san phim cho cac ho lam nghé
dan dém bang & trong lang nghé.

Tréan Cao Uy va cs.
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