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TOM TAT

Nubi trong thuy san tai ddm pha Tam Giang - Ciu Hai d3 va dang tré thanh sinh ké chinh cho
ngudi dan noi ddy. Tuy nhién, hoat dong tiéu thu san pham thily san van dang bi kiém soat va chi phdi
boi tac nhan trung gian trong chudi gia tri. Nghién ciru nay nhim muc dich kham pha va phan tich vai
trd clia ngudi thu gom va nhimng yéu té cdu thanh tic nhan quan trj trong chudi gia tri nudi trong thiy
san. Nghién ctru dugc thyc hién dya trén 55 phong van ban cdu tric va thu thap cac thong tin thir cip
lién quan. Két qua nghién ctru cho thdy, sy kiém soét ctia nguoi thu gom dugce thé hién trong dong chay
san pham thay san, khi tit ca san phdm phai qua nguoi thu gom trude khi phan phédi qua cac kénh tiéu
thu khac nhau. Mdi ngudi thu gom déu xay dung mot ranh giéi va pham vi hoat dong cu thé, khi mdi
ngudi c6 mot nhoém ngudi nudi trong chuyén cung tmg thiy san va mot nhom ngudi ban budn, ban 1&
san sang thu mua. Vi chién lugce thu mua toan bo san pham, hd tro tai chinh cho ngudi nudi trong va
ngudi ban budn, ban 1¢, xay dung mbi quan hé dya trén sy tin tudng va rang budc da gitp nguoi thu
gom trg thanh tac nhan quan tri chudi.
Tir khéa: Chudi gia tri, Nguoi thu gom, Nudi trong thity san, Tam Giang - Cau Hai

COLLECTOR AND AQUACULTURE VALUE CHAIN GOVERNANCE IN
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ABSTRACT

Aquaculture in Tam Giang - Cau Hai lagoon has been becoming the main livelihood for local
people. However, consumption activity of aquatic products is still controlled and dominated by
intermediary actors in the value chain. This study aims to explore the role of collectors and constitutive
elements of governance actors in aquaculture value chain. Based on 55 semi-structured interviews and
relevant secondary information, the study showed that the controlling of collectors is indicated in
aquatic products flow when all products have to cross collectors before distributing to various marketing
channels. Each collector establishes a specific boundary and scope of activity, where each collector has
one provider group and one buyer group, those are always willing to sell and buy aquatic products
respectively. Buying all aquatic products, supporting capital for producers and wholesalers, retailers,
making trust and binding-based relationships are the strategies of collectors to become a value chain
governance actor.
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1. MO PAU

Nuoi trong thily san tinh Thira Thién
Hué d3 dat dugc bude tién 16n trong nhitng
nam gan day, v6i dién tich 6.100 ha va san
luong 16,2 nghin tAn nam 2020. Diéu nay
d3 gop phén cai thién thu nhap va nang cao
doi sdng cho nguoi dan tham gia trong linh
vue nudi trong thuy san (Uy ban Nhan dan
tinh Thira Thién Hué, 2020). Thanh tyu nay
c6 su dong gop dang ké tir hoat dong nudi
trong thily san & dam pha Tam Giang, khi
dién tich nuoi trong chiém hon 50% tong
dién tich, cling nhu thu hut sy tham gia cta
hon 100.000 ngudi dan ven dam pha (Tuyen
va cs., 2010).

Hoat dong nuéi trong thily san trén
dam ph4 Tam Giang d3 duoc thuc hién
trong khoang 3 thap ky gin day, voi su da
dang trong hinh thirc nudi trong nhu nudi
chén séo, nudi thép triéu va nudi cao triéu,
véi phuong thitc nudi xen ghép hay nudi
chuyén tom si. Bén canh nhiing gia tri van
hoa, lich sir ving ddm pha mang lai, gia tri
cac san phim thiy san ciing tré nén ndi
tiéng khi tao dugc loi thé canh tranh, vé mit
chat luong, so v&i cac san pham cua dia
phuong khac. Chinh vi vy, nudi trong thiy
san luén duoc quan tim boi chinh quyén va
ngudi dan dia phuong. Pay chinh 1a sinh ké
ctia nguoi dan va ciing 1a ngudn lyc thic
day phat trién kinh té xa hoi ctia tinh Thira
Thién Hué. Vi dinh hudng nudi trong thay
san chuyén doi theo huéng chét luong, an
toan va hinh thanh cac lién két trong san
xuat (Uy ban Nhan dan tinh Thira Thién
Hué, 2020), nudi trong thay san trén dam
pha ciing dang timg budc thay d6i dé dap
g ké hoach dé ra.

Gidng nhu hoat dong nudi trong thuy
san & cac dia phuong khac nhu khu vuc
DPdng bang song Ciru Long, bén canh sy
tham gia truc tiép cua ngudi san xudt, chudi
gi4 tri nudi tréng thuy san ciing thu hat sy
tham gia cta nhidu tac nhén trung gian trong
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viéc phan phéi san pham thuy san dén nguoi
tiéu dung. Tuy thudc vao ddi twong nudi,
hinh thtrc nuéi, ving nuoi s€ c6 sy tham gia
khéc nhau cua céc tac nhan trung gian nhu
nguoi thu gom, ngudi ban budn, ngudi ban
18, hay nguoi ché bién (Tran va cs., 2013;
Havacs., 2013; Ho va cs., 2016; Van Duijn
va cs., 2012). Hoat dong nudi trong thuy san
tai ddm pha Tam Giang da tao ra nhiéu lién
két khac nhau giita nguoi san xuat va nguoi
thu mua, hay tham chi gitra nhirng nguoi thu
mua. Tuy nhién, dic diém nudi trong thuy
san, dic diém ving mién, cling nhu dac
diém céc tac nhan tham gia trong san xudt
va tiéu thu khac nhau s€ mang lai nhitng déac
diém khac nhau trong mo hinh tuong tac,
lién két va quan tri chudi gia tri nudi trong
thuy san.

Viéc phan tich ban chat cac lién két
giita cac tac nhan trong chudi néi riéng va
quan tri chudi gia tri noi chung cé y nghia
to 16n trong viéc xac dinh cac rao can trong
chudi ciing nhu x4y dung chién lugce nang
cap chudi gia tri (Humphrey va Schmitz,
2001; Gereffi va cs., 2005). Chinh vi vay,
nghién ctru ndy nham muc dich kham phé
va phan tich vai tro cia nguoi thu gom trong
chudi gia tri nudi trong thily san tai ddm pha
Tam Giang, trong khia canh lién két vi cac
tac nhan trong chudi va quan tri chudi.
Nghién ctru s& chi ra nhiing yéu t6 tao nén
vi thé va sirc manh cta ngudi thu gom, ciing
nhu cac yéu td tao nén loi thé canh tranh cua
ho.

2. NOI DUNG VA PHUONG PHAP
NGHIEN CcUU
2.1. Piém nghién ciru

Nghién cuu dugce thyc hién tai 4 xa,
thi trin bao gém, Quang Cong, Phd Xuan,
Hai Duong, Sia, thudc huyén Quang Dién,
Phu Vang, thi xa Huong Tra va thanh ph
Hué. Nhiing xa dugc chon ge"m lién véi hoat
dong nudi trong thity san sém xuét hién trén
dam pha va c6 dién tich nudi trong khac

Nguyén Vin Chung VA cs.



TAP CHI KHOA HQC & CONG NGHE NONG NGHIEP

ISSN 2588-1256 Tap 6(2)-2022:2961-2972

nhau. Dya trén bao cdo kinh té xi héi cua
céc x4 da chi ra su khac biét vé dién tich nhu
sau: xa Phu Xuan 662,72 ha, xa Quang
Cong 126,29 ha, thi trin Sia 49,1 ha va xa
Hai Duong 21,3 ha. Cac diém nghién ciru
¢6 su da dang cac hinh thic nudi bao gdm
nudi chin séo, nuodi thép triéu, nuoi cao tridu
hay nuéi xen ghép, nudi chuyén tém sa.
2.2. Poi twong va miu nghién ctru

Dbi tugng nghién ctru 13 s lién két
gifra cac tic nhan va quan tri chudi gia tri
nudi tréng thiy san, trong d6 viéc thu thap
thong tin dugc thyc hién dya trén cac tac
nhan chinh tham gia vao chudi gia tri san
pham thuy san. Théng qua dong chay san
pham thiy san, két hop v6i str dung phuong
phap chon miu qua bong tuyét (snowball
sampling approach). 55 ddi twong nghién
cuiu dugc chon bao gém 25 nguoi nudi
trong thuy san, 13 nguoi thu gom, 6 nguoi
am hiéu tai cong ddng, 5 can bd quan 1y cip
X3 va 6 can bd quan 1y cip huyén va tinh.
Céch tiép can qua bong tuyét dugc st dung
trong xac dinh va lua chon ngudi cung cip
thong tin nham dam bao tinh khach quan,
chinh xac va phﬁ hop véi muc ti€u nghién
ctru. Cu thé, doi tugng cung cép thong t1n
nay s& gidi thidu nhimng ddi tuong cung cip
thong tin tiép theo dua trén mdi quan hé san
xudt va tiéu thu theo chudi gia tri (Noy,
2008). Nguoi nudi tréng duoc Iva chon dua
trén sy da dang cda hinh thic nudi, cling
nhu kinh nghiém, quy mé va mac d¢ thanh
cong trong nudi trong. Nguoi thu gom duoc
lya chon dua trén thong tin ma ngudi nudi
trong cung cip dé dam bao tinh chinh xéac
ctia thong tin va khai thac chi tiét cac mat
xich chinh trong chudi gia trj.
2.3. Phwong phap thu thap thong tin

Nghién ctru dinh tinh dugc ap dung
trong nghién cuu nay. Thong qua phuong
phéap dinh tinh, cac muc ti€u va ndi dung
nghién cttu duwgc kham pha, giai thich va
phan tich theo huéng chuyén sau ciia van dé
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nghién ctru (Creswell va Poth, 2007;
Chenail, 2011). Hon nira, su phtrc tap va chi
tiét cta cac van dé nghién ctru dugc hiéu
mdt cach rd rang hon khi c6 su tuong tac
giita nha nghién cru va d6i tugng cung cip
thong tin thong qua nghe, nhin va sy trao
d6i, chia sé thong tin lién quan dén van dé
nghién ctru (Creswell va Poth, 2007). Vay
nén, nghién ctu dugc thyc hién dya trén
viéc thu thap thong tin tir hai ngudn sau:
Thong tin tht cap: Nhitng thong tin
vé thuc trang nudi tréng va tiéu thu san
pham thity san, nhitng chinh sach hd tro
trong nudi trong thily san, nhimg thuan loi,
kho khian va giai phap khic phuc trong nudi
trong thily san, ciing nhu nhitng ké hoach,
chién Iugc phat trién nudi trong thay san tai
tinh Thira Thién Hué noi chung va diém
nghién ctru ndi riéng dugc thu thip tur cac
béo céo tong két, bao cao kinh té xa hoi cta
céc co quan, don vi chirc ning tir cap tinh
dén cip xa va cac sb lidu thong ké tir cac
trang mang va cac nghién cuu lién quan.
Thong tin thir cdp gop phan dinh hinh bbi
canh va cdu trac vé chi dé nghién ctru, cling
nhu déy 14 cin ctr giup cho viéc kiém dinh
va phat trién ngudn dit liéu thong tin so cip.
Thong tin so cip: Phuong phéap
phong van ban cau trac duoc sir dung trong
nghién ctru ndy nhim phat huy tinh linh
dong trong dat cau hoi, dya trén cau chuyén
ciia nguoi duoc phong van. Tir d6, nha
nghién ctru c6 thé phat trién nhiéu khia canh
khéc nhau ctia ndi dung nghién ciru (Miles
va Gilbert 2005; Rowley, 2012). Théng tin
50 cap dugc thu thap tir 55 phong van ban
céu tric voi cac nhom ddi tugng cung cp
thong tin khac nhau nhu nhom nguoi san
Xut, nhém nguoi thu gom va nhing nguoi
am hiéu tai dia phuong, ciing nhu cac can
bd quan 1y hoat dong nuoi trong thiy san tir
cap xa dén tinh. Thong tin thu thap chii yéu
vé ddc diém nudi trong thiy san tai dam
pha, hoat dong tiéu thy san pham thity san,
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su tham gia, vai tro, chirc nang ctia céc tac
nhan tham gia, mbi lién két gitta cac tac
nhan trong chudi gié tri nudi trong thiy san,
nhitng thudn lgi va khé khin trong san xuat
va tiéu thu.
2.4. Xir ly thong tin

Thong tin tir phong van ban ciu triic
dugc tong hop va quan 1y trén phan mém
Excel 2010. Mdi nhém dbi twong phong van
dugc quan 1y boi cac trang tinh riéng 1é. Tuy
thudc va ting ndi dung va cau hoi nghién
ctru, tac gia s€ trich loc thong tin tr cac
nhém dbi tugng phong van khac nhau.
Thong tin s& dugc kiém tra va so sanh giita
nhiing nguoi tra 101 trong cung mét nhom
dbi twgng phong van, két hop vé6i so sanh
thong tin gitra cac nhom khac nhau (thong
tin trong cing mot chu dé hay cau hoi thu
thap thong tin) dé thiy dwoc su trung lip
hay khac nhau. Tu d6, toan bo thong tin
duoc téng hop va phan tich, tao nén sy da
dang thong tin, cling nhu thong tin phan anh
mang tinh da chiéu. Chinh vi véy, nghién
clru s€ tap trung vao kham pha, phén tich
sdu van d& nghién ctru, tap trung vao tra 10
cau héi tai sao hon la théng ké, mo ta.
Thong tin thir cip duoc tong hop theo ting

ndi dung nghién ctu nham xéac dinh mutrc d6
phu hop ctia céc thong tin tir phong van ban
chu tric va dua ra nhitng khia canh khac
nham tao su chuyén sau cia thong tin.
3. KET QUA VA THAO LUAN
3.1. Nudi trong thily sin & dim pha Tam
Giang - Ciu Hai

Ving dam pha Tam Giang - Cau Hai,
v6i dién tich mat nude khoang 22.000 ha,
duoc biét dén nhu dAm nude lo 16n nhat
Pong Nam A. Pay duoc xem 1a didu kién ly
tudng cho hoat dong khai thac va nudi trong
thuy san (Tuyen va cs., 2010). Nhiéu san
pham thiy san c6 gia tri nhu ca nau, ca kinh,
c4 dia, tdbm su da tao ra duoc lgi thé canh
tranh so voi san pham & céc dia phuong
khéc. Chinh vi vay, chinh quyen dla phuong
va ngu’m dan luén quan tam dén van dé phat
trién céac gia tri nguodn loi thay san mang lai
tr ddm pha, trong d6, nudi trong thity san
dugc dic biét quan tdm trong bdi canh suy
giam san luong khai thac thily san, bién doi
khi hau va gia ting dan sd (Trung tam
Khuyén Néng tinh Thira Thién Hué, 2016).
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Biéu do 1. Vi tri h¢ thong dam pha Tam Giang - Cau Hai
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Ngudi ban
buén

Nguoi cung Ngudi nuoi Nguoi thu Ngudi bén 18 Ngudi tiéu dung
tmg dau vao tréng gom trong tinh
—
v
Pai ly Nguoi tiéu ding

ngoai tinh

Biéu db 2. Chudi gia tri nudi trong thity san tai dam pha Tam Giang - Cau Hai

Thong tin tir phong van ngudi am
hiéu va can bd quan 1y da chi ra rang, hoat
dong nudi trong thuy san trén ddm pha Tam
Giang - Cau Hai duoc thyc hién bat dau tir
nhiing ndm 1990, v4i hinh thitc nu6i chuyén
tom st. Pay duoc xem 1a bude khoi dau cho
su thay doi va phat trién trong linh vurc nudi
trong thity san trén dam pha. Véi nhiing
thanh cong trong 3 nim dau nudi chuyén
tom sti, nguoi dan noi day bit dau roi vao
canh thua 15 va no nan khi dau tu trong linh
vuc nay. Piéu nay 1a két qua cua van dé 6
nhim méi trudong nudc va su xuét hién cua
dich bénh. Pung trude thuc té do, chinh
quyén va nguoi dan da dan dan chuyén doi
hinh thirc nudi trong tir nudi chuyén tom su
sang nudi xen ghép, day 1a sy két hop giita
ca (ca dia, ca kinh, c4 nau, ca dbi hay ca
chém), tom st va cua; hay su két hop giita
tdm va ca. M6 hinh nu6i xen ghép da tao ra
dugc thay doi dang ké trong sinh ké ctia
nguoi dan dya vao nudi trong thily san, khi
ho khong con lo ling thua 13, ng nan. Mic
du hiéu qua kinh t& mang lai khong bang
tom st nhung no tao ra dugc su 6n dinh va
bén ving.

Hoat dong nuéi trong thily san trén
dam pha da co nhiing dong gop dang ké
trong vi€c nang cao thu nhap cho nguoi dan
noi riéng, ciing nhur tao ra sy phat trién kinh
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Nguon: Phong vin cdc bén lién quan (2019)
té xd hoi cho tinh Thira Thién Hué néi
chung. Vay nén, trong dinh huéng chién
lugc phat trién dén nam 2030 cua tinh da
khang dinh, nudi trong thiy san van 1a thé
manh cua ving dam phé, can duoc tiép tuc
dau tu phat trién véi dién tich 3.496 ha va
san luong 10.340 tan (B6 Nong Nghiép va
Phat Trién Nong Thon, 2015). Hudng nudi
trong thity san gan voi viéc ning cao gia tri
san pham tao ra nhiéu loi nhuan cho ngudi
dan, huéng dén phat trién nudi trong thay
san bén viing.

3.2. Chudi gia tri nudi trong thity san tai
dam pha Tam Giang - Cau Hai

Tuy thudc vao hinh thirc nudi trong
thity san (nudi chan sio, nudi thap triéu,
nudi cao triéu) s& c6 sd vu nudi trong nim
khéc nhau, cling nhu viéc lya chon trong dbi
tuong nuodi ciling khac nhau, nhu nudi xen
ghép hay nu6i chuyén tém su. Nhin chung,
hoat dong nudi xen ghép duge tién hanh
mdi nam 2 vy (riéng hinh thirc nudi chan sao
chi c6 1 vu/ndm), vu chinh tap trung vao
thang 3 dén thang 8, sau thang 8 1a vu phu.
Thoi gian nudi sau 3 dén 4 thang, ngudi dan
c6 thé bat diu thu hoach. Qua trinh thu
hoach duoc tién hanh trong khoang 1 thang,
sau do, nguoi dan tién hanh cai tao ao va bit
dau vu méi.
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Voi dac trung nudi xen ghép, nén
viéc thu hoach duoc tién hanh theo nguyén
tic “con lém thu trude, con nhé thu sau’.
Vay nén, s6 luong san pham thuy san thu
hoach dugc trong mot 1an ctia mdi ho nudi
khong 16n. Sau khi thu hoach, san phém
duoc ban cho ngudi thu gom trude khi duoc
phan phdi qua cac kénh khic nhau dé dén
tay nguoi tidu dung, diéu nay dwoc chi rd
qua so do sau:

Trong chudi gia tri, nguodi thu gom
tro thanh mot mat xich quan trong trong
viéc phan phdi san pham, khi tt cic cac san
pham thiy sin clia nguoi dan phai qua
ngudi thu gom trudce khi dén voi ngudi mua
tiép theo. Nguoi thu gom thu dugc loi
nhuén tir phan chénh 1éch giita gia thu mua
tir nguoi nudi trong va gia ban cho cac tac
nhan khac. Thuc té chi ra rang, san pham
nudi trong sau khi duge mua bai nguoi thu
gom, phan 16n (khoang 80%) dugc ban cho
ngudi ban budn va ban 1¢, phan con lai duoc
béan cho céc dai 1y ¢ thanh phd Hué. Nhiing
ngudi ban budn, sau d6, phan phdi dén
nhitng ngudi ban 1é va san pham dugc tiéu
thu tai cac chg dia phuong ¢ tinh Thira
Thién Hué. Trong khi d6, nhiing dai 1y cha
yéu thu mua tém st va cua tir nhitng nguoi
thu gom, va phéan phdi dén cac tinh khac.

Ngudi nudi trong, ngudi thu gom,
nguoi ban budn va nguoi ban 1¢é dugc xem
la cac tac nhan chinh trong chudi gia tri, ho
dam nhan nhiing vai tro0 quan trong trong
viéc dam bao sy luu thong san pham thiy
san ctia ving dam pha. Tuy nhién, mdi tac
nhan c6 nhiing chiic ndng, vai tro va suc
manh khac nhau trong mdi quan h¢ so sanh
giita cac tac nhan. Diéu nay, tao nén sy khac
biét vé mat quan tri chudi gia tri, cling nhu
tao dugc vi thé kiém soat hay thong tri
chudi, vin d& nay dugc cu thé hoa trong cac
phan trinh bay tiép theo.
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3.3. Ngudi thu gom va vai tro cia ngwoi
thu gom

Khéai niém nguoi thu gom dugc
Biglaiser (1993) chi ra ring: ngudi thu gom
la tac nhan thu dugc lgi ich thong qua viée
mua san pham tr mot ca nhan va ban san
pham nay cho nguoi khac véi gia cao hon.
Piéu nay co6 nghia rang ngudi thu gom
khong phai 1a chi so hitu ban dau cia san
pham, khong tham gia trong san xuat hay
tao ra san phém va khong nhan dugc bat ctr
gi4 tri tiéu dung nao tir san pham nay. Cing
v6i d6, Suhaimee va cs. (2015) dé cap dén
ngudi thu gom c6 thé 1a cac ca nhan hay don
vi kinh doanh, 14 nhiing nguoi ¢6 chirc nang
mang cac hang hoa, san pham tir nguoi san
Xuat qua cac mat xich khac nhau va dén
nguoi tiéu dung. Su xuét hién va ton tai ctia
ngudi thu gom 1a két qua tir hiéu qua cua
viéc tim kiém cac dbi tac thuong mai, ciing
nhu rat ngan duge thoi gian trong cac giao
dich thuong mai (Rubinstein va Wolinsky,
1987). Hon nita, ngudi thu gom c6 loi thé
trong xac dinh chat luong va sé luong san
pham khi ho lam viéc truc tiép véi nguoi
san xuét; cung v6i d6, nguoi thu mua sian
pham tir ngudi thu gom hoan toan tin tudng
vao nguoi thu gom s€ luén mang lai sy hai
1ong cho minh dya trén mdi quan hé lam an
lau dai va nhitng lgi ich ma mdi bén nhan
dugc (Biglaiser, 1993).

Chinh vi vay, nguoi thu gom nhu mot
cau ndi gilta ngudi san xuat va ngudi ban
budn. Bang cach thiét 1ap mdi quan hé véi
ca hai bén, ho diy nhanh qua trinh giao dich
thong qua viéc str dung thong tin vé nhu cau
san pham, kha ning cung (mg san pham va
gid ca san pham. Ngudi thu gom ciing c6 thé
diéu phdi viéc phan phdi s6 luong 16n cac
san pham cho ngudi ban budn, do d6, ngudi
ban budn khong can thiét phai thiét lap
nhiéu mdi quan hé véi timg nguoi san xuat
ma ho khong c6 kha nang quan ly
(Biglaiser, 1993; Vesala, 2008; Van
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Nguyen va cs., 2021). Mat khac nguoi thu
gom tao ra sy phu thuéc manh mé tir mot
phia cia ngudi san xuat, nhitng ngudi
thuong khong c6 lua chon nao khac ngoai
viéc ban cho nhiing ngudi thu gom (Neven
va cs., 2009; Abebe va cs., 2016). Vay nén,
dua trén kién thuc, hiéu biét vé “cung - cau”
va thong tin vé gia ca di tao nén strc manh
cho nguoi thu gom trong khia canh thuong
luong va dam phan ddi voi cac tac nhan
khéc trong chudi gia tri va hinh thanh nén vi
thé to 16n cua ho trong cic dong chay san
pham (Neven va cs., 2009).

3.4. Pic diém va phwong thirc hoat dong
ciia nguwoi thu gom tai PAm pha Tam
Giang - Cu Hai

Hau hét ngudi thu gom déu sinh sdng
cung thén hay x v6i nguoi nudi trong thiy
san, mdi xa déu c6 mot nhom nguoi thu
gom. Mdi ngudi thu gom xic dinh mot
pham vi hay khu vuyc riéng dé hoat dong.
Diéu nay duoc cu thé hoa khi, mdi ngudi
thu gom tao dugc cho minh mét nhom
nguodi nudi trong luén sin sang ban san
pham ctia minh cho nguoi thu gom. Nhu xa
Pht Xuan va Hai Duong, nguoi thu gom
ludn thu mua thuy san tr ngudi nuoi o trong
thon cua ho; nguoi thu gom & thén nay
khong dé dang thu mua thily san & thon
khéc, bdi vi ho khong thé canh tranh véi
nhitng nguoi thu gom ¢ thon d6 hay ho
khong c6 nhom ngudi ban & do.

“Toi luon thu mua thuy san & tqi
thon, toi khong co sy canh tranh voi nguoi
thu gom khac trong thon, nhung téi khong
thé thu mua thuy san o thon khdc, tham chi
nguwoi dan ¢ dé khéng muon bdn cho t6i”
[Ong T - ngueoi thu gom xd Hdi Dwong]

Nguoi thu gom c¢6 thé ciing 1a ngudi
nudi trong thiy san hay thanh vién gia dinh
ho dang tham gia vao hoat dong nay. Vay
nén, ho hiéu rd vé thyc trang ctia ngudi nudi
trong, chinh vi vay ho dé dang hinh thanh
lién két v6i nguoi san xuét. Ban diu nguoi
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thu gom mudn ty minh tim kiém dau ra véi
gi4 ban cao hon dé nang cao thu nhap cho
chinh minh cling nhu giup d& gia dinh,
ngudi quen. Dan dan ho mé rong pham vi
va trd thanh ngudi thu gom tai dia phuong
ho dang sinh séng.

Bén canh nhimng nguoi thu gom tai
dia phuong, c6 mot s6 nguoi thu gom dén
tir dia phuong khac, ho co thé canh tranh véi
nguoi thu gom dia phuong thong qua cac
chién lugc trong ting gia va sd luong thay
san mot 1an thu mua. Do d6, ho cling tao
duge mdt nhom ngudi nudi trong chuyén
cung cép san pham cho minh, ndi bat ¢ xa
Quang Cong va thi trAn Sia. Tuy nhién,
nguoi thu gom dia phuong cling c6 cac
chién lugc dé mg pho nhu hop tac cing
nhau, rd rang, song phang trong giao dich
v6i nguoi nudi trong, hd trg tai chinh cho
ngudi nudi, gitp d& ho trong cude soéng.

“Toi phdi canh tranh voi nhitng
nguoi thu gom khdac bén ngoai xd, mdc du
nguoi thu gom nay thu mua voi gia cao hon
16i, nhung t6i luén luén thu mua san pham
cua nguoi dan bat cir khi nao ho cé, tham
chi nhur tém bi bénh t6i sé givip ho mua tat
cd. Thém vio do, téi luén san sang cho
nguoi nuoi muon tiéen bat cir khi nao ho can;
vi v@y nguoi nudi tin tuong va lwa chon toi
trong tiéu thu san pham cia ho” [Ba H -
Nguoi thu gom xa Quang Cong]

Hau hét nhitng nguoi thu gom c6 lién
két v6i nhau trong thu mua thiyy san. Lién
két nay duoc chi ra trong chia sé théng tin
vé gi4, ciing nhu théng nhét gia cudi cing
cho mdi loai thuy san. Lién két nay tré nén
can thiét khi ho mudn kiém soat gia, didu
nay tao nén suc manh cho nguoi thu gom
trong dam phan va ép gia. Tuy nhién, nguoi
thu gom chi c6 lién két véi nhitng ngudi thu
gom trong cung modt xd, ho khong co6 lién
két v6i ngudi thu gom ngoai xi. Hon nita,
nhitng nguoi thu gom c6 mdi lién két chit
ché trong vu chinh hon vu phuy, vi san lugng

2967


https://tapchi.huaf.edu.vn/

HUAF JOURNAL OF AGRICULTURAL SCIENCE & TECHNOLOGY

ISSN 2588-1256 Vol. 6(2)-2022:2961-2972

thity san & vu nay cao va ho mudn kiém soat
gi4 tot hon.

“Thinh thodng, t6i phdi lién két voi
nguoi thu gom khdc trong thon dé xac dinh
gia cung nhau, tuy nhién, chung toi van co
sy canh tranh voi nguoi thu gom khac trong
vu phu khi san lwong thity sdn thap” [Ong
H - Nguoi thu gom xa Phu Xuan]

3.5. Swr kiém soat clia nguoi thu gom

3.5.1. Pinh gid thu mua sin phim nudi
trong thily san

Mic dil ngudi nudi trong cd the dé
dang ban san pham cua ho cho ngudi thu
gom, nhung gia ca lai duoc quyét dinh boi
nguoi thu gom. Ngudi nudi trong ¢ thé so
sanh gia gilra nhitng nguoi thu gom, nhung
gi4 thu mua hau nhu khong c6 su khac biét
gitta ho. Viéc xéac dinh gia cta nguoi thu
gom thong qua cac budc sau.

Bdng 1. Cac budc dinh gid cia ngudi thu gom

Cac budce Hoat dong Can cr
Ngudi thu gom khac, ngudi ban budn, ngudi
Budc 1 Thu thap thong tin vé gia ban 1¢, dai 1y, s6 lwong thuy san hién co, gia
ngay hém qua
Loi ich va chi phi
Budc 2 Tinh toan Hai long ngudi mua
Hai long nguoi ban
Bude 3 Pua ra quyét dinh Ty mdi ngudi thu gom dua ra gia hay c6 su

thong nhét giita nhitng ngudi thu gom

Nhin chung, thong tin vé& gia duoc
xéac dinh phan 16n phu thudc vao thong tin
tir phia ngudi mua ciia ngudi thu gom, hiu
nhu viéc dam phan, thuong lugng cia nguoi
nudi trong khong duoc xem xét. Nguoi nudi
trong chi co thé phan hdi voi ngudi thu gom
khi ho nhan thay c6 su khac biét gia giita
nhitng nguoi thu gom hay gitra nhitng nguoi
nudi, sau d6 ngudi thu gom c6 nhitng diéu
chinh dé dam bao sy cong bang va lam hai
1ong ngudi nudi trong.

“Néu cé su khac biét vé gia giita
nhitng nguoi thu gom, ho phdi tang gia cho
phu hop, tuy nhién, sw khdc biét gia khong
ding ké” [Ong Q - Truong thon xa Phii
Xuan]

Bén canh do, su bién dong gia con
phu thudc vao thoi vu (vu chinh va phuy) va
su khac biét vé kich thude cua cac san phém
thuy san. Cu thé, gia vu chinh thép hon vu
phu, boi vi san lugng vu chinh cao hon.
Ngoai ra, san phim thuy san c6 kich ¢& 16n
hon thudng c6 gi4 cao hon san pham c6 kich
thudc nhd. Vi dy, gid tom su 1a 200.000
ddng/kg trong vu chinh, nhung vu phy 1én
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_ Nguon: Phong van cac bén lién quan (2019)
dén 280.000 hay 300.000 dong/kg; hay
170.000 dong/kg cua trong vu chinh, nhung
vu phu 1én dén 200.000 hay 220.000
dong/kg. Mit khac, gia tom s dat 300.000
dong/kg (nhung phai dat it nhat 30 con/kg),
néu s6 luong tom cao hon 30 con/kg thi gia
lai thap hon. Tuy nhién, nhitng mtc gia nay
déu duoc quyét dinh boi ngudi thu gom,
ngudi nudi trong chi co thé cho doi sy ting
gia dé thu hoach va ban vao thoi diém thich
hop. B6i vi c6 mét sy phu thude dang ké cua
ngudi nudi trong thiy san vao ngudi thu
gom khi toan bd thi truong dau ra cua cac
san pham thuy san chiu su chi phdi va kiém
soat clia ngudi thu gom. Pidu nay tao nén
su suy giam quyén luc cta ngudi san xudt
trong chudi gia tri.

3.5.2. Kiém sodt thi truong dau ra ciia san
phdm thity san

Chudi gia tri nudi trong thily san tai
d4am pha Tam Giang chi ra ring, diu ra cua
san phim nudi trong hoan toan phy thudc va
su kiém so4t cuia ngudi thu gom. Mic du sau
mét xich nguoi thu gom c6 nhiéu tac nhan
khéc san sang thu mua, thAm chi nguoi nudi
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trong va nhing tac nhan nay cé thé biét dén
nhau. Tuy nhién, kha ning tiép cén cua
ngudi nudi trong véi nhom ddi twong nay bi
can tro hay khong thé thyc hién. Boi vi, mi
nguoi thu gom khong chi c6 mdt nhoém
ngudi nudi trong ludn sin sang ban san
ph?im cho ho, ma con c6 mot nhom nhiing
nguoi chuyén thu mua (nguoi ban budn, ban
I&) san pham ctia ho. Chinh diéu nay, tao
nén vi thé va sitc manh ciia ngudi thu gom
trong chudi gia tri. Hon nira, s luong thanh
vién trong nhom ngudi nudi trong hay
nguoi thu mua c6 sy khac nhau gitta nhitng
nguoi thu gom; diéu nay tuy thudc va kha
ning thu mua va kha ning dap ting yéu cu
ctia mdi ngudi thu gom. Thong thudng mdi
nguoi thu gom ¢6 20 - 30 ngudi nudi trong
va 5 - 10 nguoi thu mua trong nhém cia
minh.

tr mdi ca nhan riéng 1é. Thay vao d6, ho
mua tir nguoi thu gom sé tiét kiém duogc thoi
gian va dap tmg duoc yéu cau vé chat lugng
va sb lugng. Cung véi d6, hoat dong mua
ban san phém tal ao nuoi da tré thanh mot
thoi quen lau doi ciia nguoi nudi trong.
Ngudi nudi trong chi tap trung vao viée thu
hoach thuy san va nhan tién sau khi ban, con
viéc van chuyén, bao quan hay tiéu thu
thudc vé nguoi thu gom. Ngudi nudi trong
cho rang viéc mang san pham dén ban & cho
dia phuong c6 thé mang lai thu nhap cao
hon cho ho, nhung ho s¢€ mét nhiéu thoi gian
va cong stre trong van chuyén va tiéu thu tai
cho, trong khi van d& thu 16i hay thua 16 ho
khong tu kiém soat dugc. Nhung, néu ho
ban ngay tai ao nudi, ho s& co thoi gian dé
1am viéc khac c6 thé mang lai thu nhap khac

Cung cip san
prham thuy san

San sang mua

000

cho ho.
D
[ _
L
L

Cung cap san
phim thuy san
Cho mugn tién
khoéng tinh 1ai

San sang mua

tAt ca san phfim thiiy san
.. Cho muon tién Cung cap théng Ban buédn,
Ngudi san khéng tinh 1ai Wl i tin v& gia ban 1&
Xuat
Tin tuéng va rang budc /

Ngudi ban budn, ban 1¢, hay dai ly
déu c6 nhu cau mua san pham thay san, tuy
nhién, ho khong thé mua truc tiép tir ngudi
nudi; mac du, viéc mua ban truc tiép voi
nguoi nudi tréng, ho s€ c6 dugc muc gia
thip hon, hay ngudi nudi c6 thé ban duogc
véi gid cao hon, so sanh vdi nguoi thu gom.
Thue trang nay 1 két qua tir mo hinh nudi
xen ghép, khi nguoi nudi trong khong thé
cung tmg sb lugng 16n trong 1 1an (mdi 1an
thu hoach trung binh khoang 10 kg), trong
khi nhirng ngudi mua khong thé di thu gom
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: Biéu thi cac tac nhan tham gia chudi gia tri nudi trong thuy san
Biéu do 3. Mo hinh tuong tac giira cac tac nhan trong chuoi gia tri

Nguoén: Phong van cdc bén lién quan (2019)

Hon nira giita nguoi nudi trong va
ngudi thu mua déu co sy rang budc voi
nguoi thu gom trong khia canh tinh cam, su
tin tuong va tai chinh. Cu thé, ngudi thu
gom va ngudi nudi trong cing sinh sdng véi
nhau tai cung dia phuong, tham chi ho ¢o
thé 1a ho hang cua nhau; ban than nguoi thu
gom di xdy dung duoc mdi quan hé kinh
doanh lau dai voi 2 nhom nay, giira ho da co
su tin tudng 13n nhau; cudi cung, ngudi thu
gom ludn san sang cho 2 nhém ngudi nay
muon tién khong tinh 13i va ngudi muon co
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thé tra bat cu khi nao ho co. Truong hop
ngudi nudi trong dang c6 moén ng nay,
nhung lai ban san pham cho ngudi thu gom
khac hay ban cho ngudi ban budn, ban 1é.
Ho s& bi nguoi thu gom (ngudi da cho muon
tién) doi mén ng ngay lap tic hay giy stc
ép dé phai tra ng nhu khong thu mua san
pham cta ngudi nudi trong hay thu mua véi
gi4 thap hon so v&i ngudi nudi trong khéc.
Trong khi d6, néu nguoi ban budn va ban 1¢
d3 muon tién ctia nguoi thu gom, nhung ho
lai thu mua san phdm thuty san ctia ngudi thu
gom khac hay mua tryc tiép tir nguoi nudi
trong. Nguoi thu gom (ngudi di cho muon
tién) cling s& doi lai mén ng va s& khong ban
san pham thity san cho nhimng ngudi ban
budn, béan I¢ nay trong thoi gian tdi. Chinh
nhitng diéu nay tao nén mot sy lién két chat
ché gifra cac tac nhan va nguoi thu gom va
ho khéng muén pha v& mdi quan hé nay.
Nguoi thu gom da va dang thuc hién mot
vai tro quan trong, khi ho 1a nhan t6 chinh
trong thi trudng dau ra cho cac san phdm
nudi trong thuy san tai dam pha, hay dau ra
luoén dugc dam bao bdi ho. Tham chi hoat
dong nudi trong thuy san s& bi anh hudng
nghiém trong khi thiéu sy tham gia cua
nhitng ngudi thu gom. Tuy nhién, trong bdi
canh phat trién nudi trong thuy san theo
huéng nang cao gia tri san phdm, gan vai
phat trién chudi gia tri (Hiép hoi ché bién va
xut khau thiy san, 2021), ngudi thu gom
dugc xem nhu mdt trong nhiing yéu té can
trd sy phat trién ciia hoat dong nuéi trong
theo hudng lién két, bao tiéu san phém, khi
van con sy phu thudc 16n cua ngudi nudi
trong vao ho. Dua trén két qua tong hop
thong tin tir cac tdc nhan tham gia chudi,
nghién ciru chi ra rang, kha ning tiép can
v6i cac kénh tiéu thu tiém nang s€ bi anh
huong, khi ngudi nudi trong bi kiém soat
trong chudi gié tri truyén thong, hay bi rang
budc bai khia canh tinh cam va tai chinh.
Dbay ciling dugc xem Ia thach thuc trong viéc
md rong thi truong, nang cao gia tri san

2970

pham, phét trién chudi lién két bén ving.
Mit khac, mic d6 anh hudng va chi phdi
clia nguoi thu gom dbi voi nhitng tac nhan
thu mua khac da tao ra nhiing thach thtc
trong viéc nang cao gid tri gia tdng cho cac
san pham thuy san, khi cac tic nhan thu mua
khac khong thé tiép can tryc tiép voi nguoi
san xuét boi nhitng rao can vé s6 lugng cung
g clia ngudi san xuit va rang budc tinh
cam, tai chinh khi muon tién ngudi thu
gom. Bén canh d6, ngudi nudi trong thuy
san ciing cho rang su c6 mit ciia ngudi thu
gom lam suy giam sy canh tranh gitra nhiing
ngudi san xudt hay ngudi thu mua khac, khi
tat ca san phdm cua ngudi dan déu duoc
mua va ban voi sy dong nhat vé gia. Diéu
nay cé thé 13 rao can trong viéc nang cao
chat lugng va gia tri gia ting cla san pham
huéng dén nang cao thu nhip theo hudng
6n dinh va bén viing.
4. KET LUAN

Nubi trdng thity san tai ¢ddm pha Tam
Giang - Cau Hai di va dang mang lai nhidu
loi ich cho ngudi nuéi trong néi riéng va su
phat trién kinh t& x3 hoi cua tinh Thira Thién
Hué noéi chung. Hoat dong nay da thu hut sy
tham gia ctia nhiéu tac nhan khac nhau trong
chudi gia tri cdc san pham thiy san, nhu
ngudi nudi trong, ngudi thu gom, ngudi ban
budn, nguoi ban 1é. Trong d6, nguoi thu
gom thuc hién mdt vai trd quan trong trong
viée giai quyét dau ra cho toan b san pham
tir nudi trong thay san, ciing nhu phan phdi
dén cac kénh khac nhau trude khi duoc tiéu
thu boi nguoi tiu dung. Chinh vai tro quan
trong nay da tao nén mét vi thé va sirc manh
to 16n cua nguoi thu gom trong quén tri
chudi gi4 tri. M&i nguoi thu gom déu ty hinh
thanh cho minh mot nhom ngudi nudi trong
chuyén cung cép san pham thity san va mot
nhém ngudi mua, ludn sin sang thu mua san
phim ctia minh. Chinh vi vy, ngudi thu
gom tré thanh mét xich khong thé thiéu
trong chudi gia tri, khi dong chay cla sin
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pham phai théng qua ho va c6 sy phu thudc
cua cac tac nhan khac vao nguoi thu gom.
Nhiéu chién lugc khac nhau dé duy tri lgi
thé canh tranh nhu mua toan bd sb luong
ngudi nudi trong ¢, cho muon tién khong
tinh 14i ca nguoi san xuat va nguoi thu mua,
cling nhu tao sy tin tudng trong mot moi
quan h¢ kinh doanh lau dai 1 nén ting co
ban cdu thanh vai tro quan tri chudi gia tri
cuia nguoi thu gom. Vay nén, nguoi thu gom
cang co nhiéu loi thé canh tranh, ho cang co
nhiéu sirc manh dé kiém soat chudi gia tri.
Su kiém soat nay khong chi anh huong dén
ngudi nudi trong ma ca nhing ngudi ban
budn va ban I¢. Piéu nay gop phan tao nén
nhitng rao can nhit dinh trong viéc nang cao
gia tri gia tang cho san pham thay san, cling
nhu dinh hudéng phat trién nuédi trong thiy
san theo chudi lién két bén ving.
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